A
@ Techno We make [ ”73""\'&“3":1( for you

NPAJIOAKEHUE Nel

AETAHJIHO TEXHUYECKO NPEXAOKEHHUE
N0 001ECTBEHa NOPBHYKA ¢ APeAMET:

»AGoHAMeHTHO 06Ty KBAHE H GYHKIHOHAIHO PAIBHTHE HA uipopMaHHOHHATA CHCTEMA

»lleHTpanen kpeanTen perneTbp* (NMpRAcKeHNe 32 3apexgane na pannn) 8 BHB*
oT

TEXHOJIOTHKA EAQ

L. floapoGue onncanue Ha yeiyrure no npoexrupane, pa3paboTka u
BHeRpABane HA NOROOpenns, HIMCHEHHSA B JONBLAHCHHS (»aKTYaNH3aANMKHU HA
CHCTEMATA”) KbM HH(POPMAUHOHHATA cHeTema ,,IlenTpanen KpeauTeH
PErncTLP (MpHIIOKEHNE 33 3apexaane Ha Nanux)” 8 BHB

L1. O6uwo onucanne ga noaxona

Tlpu neunupaneTo Ha NOAX0Aa 3a YNPaBICHHE H M3MbIHEHHE Ha NelinocTHTe Texnolloruka
EAJ] u3xoxma or clieiEHTe NPENNOCTABKA:
e Cneunduunute 0coGEHOCTH, ¢ KOHTO € CBBLP3aHa peani3aliaTa Ha NPOEKTa NMPH
Br3noxurens;
CROXHOCTTa Ha IPOEKTA H BPBIKUTE MY C APYTH NPOCKTH;
= Hatpynanna ount n 3HaHus 8 TexnoJloruka EAJl, ussneuenu or peanH3auuaTa Ha
MHOTO Ha Opoii, pa3sHooGpasHy 10 06XBAT H CAOKHOCT HpPOEKTH, CBLP3aHH C
NpOEKTHPaHE, HIrpaxaHe, BHEAPSBaNE, NOAAPHKKA U CHIPOBOYKIAHE Ha
HHQOPMALHOHHH CHCTEMHM M PELICHHSA B PA3NHYHK 0GNACTH,

NoaxonsT, koiito TexuoJloruka EAJ] usnonssa, ce 6a3npa Ha onpeseneHN NONTHTHKY,
ApOUCAYPN ¥ JOKYMEHTH, PETIAMEHTHPAHH B CHCTEMA 32 YIIPaB/icHNE Ha MPOEKTH, KOATO € yacT
OT CHCTEMATA 32 YIIPAaB/ICHHE Ha Ka4eCTBOTO H HHOopMauHoHHaTa curypHoct (CYKHC) na
TexnoJloruka EAJI.

Cucremara 3a ynpasnenue va npoextu Ha TexnoJlornka EAJI chuertana NPOUECH, METOAM H
CpeACTBa, pa3paboTeHy B PaAMKHTE Ha CBETOBHO YTBLPICHH METOAOIOHY BL3NPHETH KaTo
CTaHAAPTH H Hal-106PH NpaKTHKK 3a YIPaBNeHHE HAa NPOSKTH, U mo-cnenuango PMBOK®
Guide u apyru npaxrugecku craumaptu (Practice Standards) na MnetuTyTa o ynpaenenue na
npoektH (Project Management Institute - PMI).

Kato uepasnensa yacr or CYKUC, npouecuTe 3a ynpasaenne na npoextn B Texno/loruka EAJ]
ca pa3paboTeHH H 0A0OPEHH 33 CLOTBETCTRUE

3anuyaBaHUsATa Ha UHGOpPMALUs B
JIOKYMEHTa ca Ha OCHOBAaHHWE Ha Il
4, an. 1 ot O611 periaMeHT 3a

3alIUTa Ha JTAHHUTE.
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Заличаванията на информация в документа са на основание на чл. 4, ал. 1 от Общ регламент за защита на данните.


1SO 9001:2015 u chroszuara nydnukamug va HATO AQAP 160. CYKMC na Texuollornka EAZ}
€ cepTrudiLiMpana 3a CHOTBETCTBHE B Che cTangapta ISO 27001:2013.

C KOHKpPETHO NPERANOKEHMA NOAXO/ 32 H3NBAKRCHHE Ha NeAHOCTHTE MO HOPBYKATA Ce HENH
MOCTHIAKETO Ha CNEAHHTE KauecTBa:

o [locnenoBaTeAHOCT, OCHIYPEHA OT NPHAAraHe Ha CTARAAPTHIHPAHH NPOUCAYPH 3a
TUIAHHUPAHE, OPraHU3NpaHe, H3NBJIHEHUE, CAESACHE U KOHTPOIHpane Ha AEHHOCTHTE B
LEAHS X0/ Ha TPOeKTa,

e ['bBKABOCT, OCHI'YpEHA OT BH3MOMKHOCTTA 3a MOAHGHIMPAHE HA NOAX0AA, APH
HeobXonuMocT, 3a Aa OBAAT OTpa3eHH CrieLlMdHYHHTE HIUCKBaHUA Ha Bbinokurens,
OUYAKBAHHATA HA BCHYKH 3aHHTEPECOBAHY CTPaHH, 0COGEHOCTHTE Ha CpeaaTa HIH
ApPYTH YCAOBHA, KOUTO MOXE [a HatOXKaT TOBa.

H36panuaT noaxon 3a ynpasneHue U H3NbIHeHHe Ha AeHHOCTHTE, CBYETAH C fIpOlleCHTE No
OCHTYPABaHE Ha KAYECTBOTO, /1aBa Bh3MOKHOCT 32 H3NMbjIHEHHE Ha npouecuTe no Plan-Do-
Check-Act (Inanupane-U3nwaneHue-Tlposepka-JleiicTpre/Peaxiiia) HEKBLIA Ha

Hemunur/llyxapr, x0eT0 rapaHTHpa HenpeKLCHATO NOBHIIABAHE HA KAYECTBOTO NIPe3 HENns

JKH3IHEH UWKDBJI Ha NIPOEKTaA.

B 3aBucuMocT oT cneunduunuTe 0c06eHOCTH Ha KOHKPETHHTE TEXHHYECKH 3aAaHu, TOAXOABT
ute Obae aganTupas, Karo oT 6a30BHTE METOAMKH ObAAT KH30paHH IPHIOKHMHTE NPOLECH,
METOAH U NPAKTHKH, Taka 1¢ Aa 6vae ocurypeHo edexTHBHO B ¢PUKACHO MTOCTHIAHE HA
TIOCTaBEHHTE LENH.

KniouoBuTe METOAWKH, HA KOUTO ce Ga3zipa noAxoAbT 32 ynpasieHHe ¥ H3MBbITHEHHE Ha
JefinocTuTe no MpoexTHpaHe, paspaboTka U RHeApABaHE Ha NogeOpeHMs, H3IMEHEHHA H
AOMbAHEHNA (,,AKTyIH3ALHM Ha CHCTEMATa™) KbM HHGOPMallHOHHATa cucTema ,LlenTpanen
KpeRUTeH perncTsbp (NpuNoXeHHe 3a 3apexaane Ha nanun)’ 8 BHB ca onncann no-pony s
HACTOSIUKA JOKYMEHT.

L.2. Meroanka 3a npone:kiane Ha GH3Hec aRaNH3a NpH pa3pabdoTka HA AONbAHEHHA H
H3MEHEHHH (AKTYAM3IALHN) Ha CHCTEMATA

L2.1. Tleaxox 3a anaau3 v cnenddHuHpaHe HA H3HCKBAHHATA

Pa6otata no Gy3HeC aHANM3 € CTPYKTYPHPaHa B HAKOJKO B3aHMOCBbP3aHH 00acTH:
1. IInaHupane W ynpaBhneHue Ha 6H3HEC aHANH3A;

HascHaABaHe HA HIHCKBAHHATE;

YnpaBneHHe H KOMYHHKa\A HA H3UCKBAHUATA;
OpranuzalHoHEH AHATH3;

AHAITH3 Ha HINCKBAHKATA,

Ouenka 1 BaNWAHpaHe Ha PEIICHHETO.
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1.2.2, Tnaunpaue n ynpapienue na 6usHec ananmnsa

Hananasart ce 3a1aun no GH3HEC aHANHM3, KOWTO €€ OTHACAT 0!
¢ Hpaentnpuunpase Ha 3aMHTEPECORAHUTE AMLA
© Jleduuupatie Ha posu W OTTOBOPHOCTH HA 3AMHTEPECOBAHNTE JIHILA B IPOEKTA
¢ Ilnannpaue Ha nosxona 3a U3BNHUAKE, IPHOPHTHINPAHE U IPOC/ICAABAHE HA
H3HCKBaHHATA
o [leunvpatie Ha OCHOBHUTE HeHHOCTH NO GH3HEC AHANH3 32 NOCTHTAHE LICHHTE HA
ApoeKTa

AHAIU3LT HA 3AMHTEPECOBAHUTE NIMLA CIOMara 1 C& ONIPEAeNt! POsIsTa, BIMAHUETO I HHTepeca
Ha pa3NBYHATE yJaCTHULM MO OTHOWEHHE Ha ApoekTa. Toea Morar aa 6u1aT prKOBOZUTENM B
OPrauH3aUHATa, EKCIIEPTH, Y4aCTBAUIM B OA00PEHUETO Ha Pe3yATaTHTE, KpaitHH noTpebuTeny Ha

CUCTEMaTa H ap.
CrvBmectHo ¢ Branoxurens ce yrounssa noaxona 3a csOupane, AOKYMEHTHpaHe,
NPHOPHTH3HPAKE, NPErNied ¥ NPOCneiaBaHe Ha H3HCKBAHHATA.

1.2.3. W3scHABaHe Ha H3MCKBAHMATA
HeiinocTHTE N0 U3ACHABAHE HA H3UCKBAHUATA €A HACOUYEHU KM YCTaHOBABAHE NOTPEOHOCTHTE H
O4aKBAHHATA HA 3AHHTEPECOBAHUTE JIULA KbM NPEANAraHOTO pewleHne. MsncksanuaTa ce
HACHTHHUMpAT 4pe3 ulscHABaHe (MIBIHYAHE), AHATHS, BepHHLHPaHE H BaJIHAHpaHe.
ITpunoxuMiTe TEXHHKH 32 M3ACHABAHE HA H3HCKBAHUATA Ca CAECIHHTE:

o [lpernen u aHanu3 Ha MOKYMEHTH

¢ VuTepsloTa ¢ ekcniepTy B npeaMeTHaTa o6nacT

o Bwapocuunu

o Cdopmupane Ha paboTHu rpynu

Ot ocobetio 3naveHHe ¢ na ce BANMANDA, Y& NOKYMEHTHPAHHTE HIMCKBAHMS HA
3aMHTEPECOBANKTE JIHLIA CHOTBETCTRAT B MHJIHA CTENEH 1A TEXHATE pa3bHpaHua ¥ OYaKBaHHs.

Texnoflozuxa EAN, Texnuye




1.24. YopasiacHne ¥ KOMYHHKAUHNSE HA HIHCKBAHMATA
H3uckBannuaTa ce pasriexaaT B HAKONKO KATETOPHH:
o H3uckpaHnsa Ha OpraHH3aUKATa
o  MauckpaHus Ha 3aMHTEPECOBAHNTE NKLA
o HM3uckBaHHA KbM peLICHHETO (CHCTEMaTa)
o [Ipexonnu U3HCKBAHKA, CBBP3AHH ¢ IPEMHHABaHE KbM HOBMA HaUHH Ha paboTa

KoMyHHKWpaHETO Ha M3HCKBAHHATA LENH Ia NOCTArTHe 06uo pa3dupane cpea 3auHTepecoBaHUTE
AYIA 32 XapPaKTEPUCTHKHTE HA pelleHHeTo. HamuyneTo Ha IBHPOK KPBr YYaCTHHIM ¢ Pa3fiHYHH
AO3HAHHA K ONTMT H3HUCKBa fia ce obbpHE 0C0OEHO BHUMaHHE KaK J1a ce NPEACTABAT
M3HCKBAHHUSATA, B KAKBA CTPYKTYpa H $opmaT. M3HcKkBaumnAaTa ce NpecTaBAT BHB YopManu3npan
u no6pe oprauusupan dopMar, KoiiTo € pazdupacM 3a 3aMHTEPECOBAHHTE JIUIIA B MPOEKTA.
H3BBpilBaT ce MEXKAUHHY CHTNIACYBAHMA HA M3HCKBAHHATA B XOAa Ha NPOeKTa Yype3s paboTuy
CpellH.

Upes mpocneAUMOCTTa Ha HZHCKBAHUATA ce HAEHTHHUUHPA H JOKYMEHTHPA BPB3KATA H& BCAKO
H3HCKBAHE ¢ OCTAHANMTE H3HCKBaHUA. 1o TO3H Ha4HH ce OCHTYPABa CLOTBETCTBHE HA KpaltHOTO
pelieHKe ¢ AeHHUPAHHTE H3UCKBaHHA, KAKTO H CHOTBETCTBHE MEXKAY M3HCKBAHHATA M LEIUTE
Ha npoexTa. BaxHa pong HMaT NMpoREeCHTE MO YNpaBAeHUE Ha IPOMSHATA, YIPaBACHHE Ha
00xBaTa, ynpasJieHle Ha pucka, YNpaB/icHNE HA BPEMETO, YNIPABACHIE HA Pa3XO/IUTe.

L.2.5. OpranuzanuonHen anaau3

Oprann3alHoOHHUAT aHANH3 BKIIOYBA JeHiHOCTHTE, HeobXouMH 3a eduHupaHe noTpeGHOCTHTE
Ha OPraHM3aUMATa H NPOEKTa, aHANM3HPAHE Ha TEKYIIATa CUTYAllNd, TaKa Y€ a ce OCHTYpH
neiHO pasbupane Ha npobneMaTHkaTa H NpeaA3BHKATENCTBATA.

M3bnHATENAT U3BbPIUBA MOLEAHPaHE H aHaMM3 Ha Gu3Hec MpoLecHuTe, KOUTO ca B 06XBarTa Ha

NpoeKTa.
CrOpanara nHpopMaLKs OT NPOYUYBAHE HA AOKYMEHTALMA H HHTEPBIOTA C€ H3I10/13Ba 3a
MOACIUpPaHe Ha 3aCerHaTaTa OT NPOEKTa OPraHU3aIMOHHATA APXMTEKTYPA, KOATO BKIO4BA
CICAHMTE ACNEKTH OT JeHHOCTTA:

e Opranu3auMoHHa CTPYKTYpa;

¢ buH3Hec MpoUEecH Ha BHCOKO HHBO M AeTaiiiu Gu3Hec npouecH;

e HudopMaHOHHH cHCTEMH;

e JIOKYMEHTH H HaHHH.

B pesynrar Ha MOJENHPAHETO ce pa3paboTBAT AMArpaMH, KONTO Aa NOANOMOrHAaT aHanu3a:
e Jlnarpama Ha opraHu3auOHHAaTa CTPYKTYpa;

Juarpama Ha 6H3HEC MPOLIECHTE HA BHCOKO HHBO,

HeTaifiHA Moaenu Ha GH3HEC IIPOLIECHTE;

KnacndrkauuonHa ayarpama Ha HHOOPMALHOHHUTE CHCTEMH;

Knacudukalmonsa gnarpama na moi3paHUTe JOKYMEHTH.
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1.2.6. Ananau3 H2 M3HCKBAHHATA
AHAAH3BT Ha HIUCKBAHHMATA BKJIIOYBA 33Ja4NTE H TEXHUKATE, KOMTO CE MPHNAraT 3a onpejensnye
GYHKUHOHANHOCTHTE Ha cHcTeMaTa. M3nsaHABAT ce cleHATE 3anauu:
¢ [lpuopuTH3RpaHE HA HIHCKBAHHATA, [IPHOPUTHIMPAHETO HA H3UCKBAHHATA € IPONEC
Ha B3eMaHe Ha pellieHHs, TaKa Y€ [a ce OnpefeNi BAKHOCTTA HA N3HCKBAHHATA.
BaxcHOCTTa HA H3UCKBAHMATA CE ONpeaesin Ha 6a3a TAXHATA LIEHHOCT 3a Br3noxuTens,
PHCK npH pa3paboTka M BHeApABaHe, BpeMeBH acneKTH H ap. M3nckpanuara ce

TNPHOPUTHIHPAT Bh3 OCHOBA HA PeAHLIA KPHTEPHI




CroHHoCT 33 NPOEKTa N OPraHH3aLMATE HE HIHCKBAHETO,
Hannumne Ha OpraHW3aUMORHH HIIM TEXHHYECKH PHCKOBE;
TpynHOCTH NPH BHEAPABAHETO;

CBOTBETCTBHE ChC 3aKOHOBH H3HCKBAHUS W BbTPElTHH pa3nopeatn;
Bpn3ka ¢ aApyru H3HCKBaHH3,

Koncencyc cpen sannrepecopaumte nuua;

Q000 0O

o Opranusnpane Ha R3nckBannaTa. OCHOBHA HeN € JIa ce MPENCTABM Ha BoanoxuTens
LANOCTEH M KOHCHCTEHTEH HAbop OT M3UCKBAHUA KaTo ce H3nos3sar UML, Entity-
Relationship nuarpamu ¢ pasnnurn wusa Ha abcTpaxuus;

*  CnennduuHpane # Moge Hpane Ha HIHCKBAHMATA;

* Dedunnpane ua nonmyckamnnn u orpannyenns. Toil KaTo JONYCKaHHATA €A HITOYHHK
Ha PHCK B NPOEKTA, T¢ C¢ AOKYMEHTHPAT i KOMYHHUKHpAT ¢ Branoxkurens. Ananusnpar ce
W OrPaHHYEHHATA KbM PELICHHETO, KOHTO BH3RHKBAT OT OPraHM3aLUMOHEH HITH
TEXHHUECKH acrekT;

* Bepuduunpane va usucxnannara. [IpouecsT no sepudnumpane FapaHTHpa, 4e
W3HCKBAHHATA Ca IEPHHEPAHH KOPEKTHO U Ca ¢ BHCOKO KayecTso. MsckpanuaTa tpabea
Ja NpHTEXABAT Hal-MAIKO CIEAHNTE XaPaKYEPUCTHKH:

o [IbnHOTa — CHCTEMATa OT H3UCKBAHMA € BAIHA K NIOKPHBA B NBJIHA CTENEH LeuTe
Ha NpoeKTa;

© KOHCHCTEHTHOCT - M3UCKBAHHATA Ca B3aHMHO HENPOTHBOPEYHBH, ChC CXOAHO
HHBO Ha AeTailNHOCT;

0 KOpeKTHOCT - H3HCKBAHHATA CHOTBETCTBAT Ha IOTPEBHOCTHTE Ha
3aHHTEPECOBAHMTE fINLIA K IPOEKTa;

©  OCBIIECTRHMOCT - H3HCKBAHMATA MOTAT 1A CE BHEAPAT B PAMKHTE Ha Gr01xeTa,
CPOK&, € OrfieAl HANHYHHTE TEXHUYIECKH H YOBELIKH PeCcYpPCH MO APOEKTA;

© B13MOXHOCT 38 MOAMQHIHpaKe — CBBP3AHMTE UIHCKBAHNSA Ca TPYTIHPaHH, KOETO
NO3BONABA A2 C€ MOAHGMIIAPAT ¥ AZANTHPAT KbM LENHTE HA MPOEKTa;

© ENHO3HaYHOCT - H3MCKBAHMATA TPsA0Ba A2 Ca ACHA H HEABYCMHCIICHH U J1a He
NO3BOJIABAT PA3ANYHH HKTEPNPETALHM;

O DBB3MOXHOCT 3a TECTBAHE — BCAKO H3HCKBaHe TPAGBa Aa NMO3BONABA 12 ce
NPOBEPH/TECTBA NANIH € H3NBIHEHO,

° Baznaupane Ha usnckpanuaTa. [IPOUECHT 10 BATUANDPAHE TapaHTHPA, 4e BCHUKH

HM3HCKBAHHA CHOTBETCTBAT HA LICJIHTE HA MIPOCKTA H HOTPCGHOCTHTC Ha 3aHHTEPECCOBAHHTE
JIKLa.

1.3. OprasusaumoHna cTpyKTypa Ha eKBNA, KOSTO MO3BO/SABA 2ACKBATHO YRPABJIEHHe
Ha BCHYKH AeHHOCTH, NPEeAMET Ha HOPHLUKATA

3a M3MBLJIHEHHETO Ha TIPOEKT2 Ce CH3ABA lie/IeBa OPraHN3aLHOHHA CTPYKTYpa ¢ pernameHTHPaHH
POJiH, Ipasa i OTrOBOPHOCTH HA YYACTHHLIMTE B Hes. Te ce OCUrypABaT upes acHH
AOKYMEHTHPaHWN ONHCAHMA Ha GYRKUNAHTE MM 110 ASHHOCTH B NPOEKTA H HA H3HCKBAKHATA Khid
TeXHUTE KOMIETEHLIHH.

¢ PLKOBONHTER HA ¢KHTIA

Exunst ya Usnenuutens ce ornapssa oT KIOYOR CKCINIEPT Ha NO3HLMA , . Pvrosodumen exun™,
KOHTO € OTTOBOPEH 34 YCHEIHOTO H3ALAHEHHE HA AeHHOCTHTE M 3a/lauHTe 0T nopbyKaTa B
PaMKMTE Ha YCTAHOBEHHTE CPOKOBE, H3UCKBAHMA, PECYPCH H KAYECTRO.

Texnoflozuxa EAN, Texnuuecxo npednoacenue, Mpun



PLKOBOAHTEAAT HA €KNIIA OT CTpaHa Ha Usnzasurens (Hapnqaﬂ B HACTOAW % JOKYMEHT K

PHKOBOAHTENR MPOCKT) HMA CIEAHNTE PYHKIIHH:
o OcbulecTeasa ACTAlIHO NAHHpaHe HA MPOEKTA B paMKHTE Ha 00XxBaTa;

© OcbiiecTBABa MOHHTOPHHET Y KOHTPON HA OTIEPATHBHO HHBO HA HANPEALKA HA
npoeKTa B pamkuTe Ha obxsara;

o  OcbuiecTBABa MOHUTOPHHT H KOHTPOJ HA KAYeCTBOTO Ha paboTarta, H3BbpUIBAHA
OT LeNHUs NPOEKTEH eKHA;

o Koopannupa aefiHocTTa Ha eKHna;

© Cnead 3a M3NBAHEHUETO HA MIAHA ¥ TOCTHIAHE Ha KaYeCTBOTO;

o Tloaabpxa perucTbpa ¢ KASHTHGHUIMPAHH PUCKOBE: MASHTRGHUMpPaHE U OlleHKa
Ha HOBHU PHCKOBE, TEKYIla OLEHKA H NpociegBaHe Ha HACHTHOHLHpaHU
pHCKOBE; MIaHUpaHe Ha AEHCTBHA 32 OBAAAABAHE Ha PUCKa;

o Cneas 3a ¥3MbJIHEHHETO Ha TIHAHMPAHNTE ACHCTBHA 32 OBNANABAHE HA PHUCKE;

o Joknaaea Ha BB3oXkuTeNs 32 HANWYHETO Ha APoGJieMl Y HENMPEABHACHH
pHCKOBe, 32 KOWTO TpabBa Ja GHLAAT NpeATIPHETH KOPHUTApaIH AeHCTBYS;

o OrtyHTa ¥3BLpHICHATa pabOTa OT YUNCHOBETE Ha NPOEKTHHA EKHII.

PaboTtata Ha PrroBojuTeNs Ha €XHMA ce NOATIOMAra ot Koopdunamop no npoexma.

3a M3NBbNIHERHE HA OTACIHNTE AeliHOCTH OT o0xBaTa Ha NpoekTa ce GOPMHPAT LEACBH eXUnu:
¢ ExKHn ,AHaaH3* CHC CREIHHUTE OTTOBOPHOCTH:

0 H3snmnvane ¥ aHaNH3 Ha H3HCKBAHUATA HA BB3noxuTens;

o Cneunduxauns Ha H3HCKBAHHATA KbM COPTYEPHOTO pellieHHE;

o [JloknanBaHe KbM PLKOBOAMTENA Ha XN 332 MASHTHQHUMPAHH HOBH PHCKORE,
CHCTOAHHETO Ha NpeAHIIHH HACHTHOHUHPAHH PHCKOBE M 33 H3MB/IHEHHETO Ha
AeHHOCTH 0 OBRAASBAHETO HM;

o HeitocTs 3a OBNAAABAHE HA PHCKA, HA3HAYEHH 3a H3ITbJIHEHHE OT €KMNIA.

Boaeur uner Ha eKHn , ARQAH3® € KIKOY0B SKCIIEPT HA NO3ULUA: buzNec ananumux.,
o  Exnan ,JllpoexkTupane n pa3paboTra® ¢b¢ CleAHHTE OTFOBOPHOCTH:

o [Ilpoexrupane u paspaborka Ha codTyepHHTe KOMIOHEHTH B 00XBaTa Ha
obocoberara No3HUMS;

o H3roTeaHe Ha TEXHHYECKa H EKCTMI0ATALHOHHA JOKYMEHTALHS 3a pa3paboTeHuTe
coTyepHHTE KOMIOHEHTH;

o [Hoxnagsane keM PokoBoauTens Ha €KKNa 3a WACHTHOHLHPAHH HOBH PHCKOBE,
CBCTOAHHETO HA NPESANLINN HAEHTHOHUAPAHH PHCKOBE H 3a U3NBJIHEHHETO HA
Oe#HOCTH NO OBJadSBaHETO UM;

o [eiinocTH 3a OBNaAsBaHe HA PHACKA, HA3HAYECHH 32 N3NTbJIHEHHE OT eKHNa.

Bopewnte unenose Ha exun ,lIpoexTrHpane i paspaboTka‘ ca KIMOYOBH eKCNEPTH HA
nosuunn Cogpmyepen paspabomyuk, PaspaBomuux 6aza dannu, AdOmunucmpamop 6asa
oannu.

¢ Exun ,BHeapaBane® ctc CleIHUTE OTTOBOPHOCTH:

o Tloaroroeka Ha cpefaTa 3a BHEApsABaHe Ha pazpaboTennTe codTyepHH




Hoctapka, uncTananns n Koupurypauus Ha cofTyepa;

Mmurpauun va aaunm;

o [Joknansane kbM PHKOBOIKTENS Ha €KHAA 32 HACHTHGHUHPAHH HOBH PHCKOBE,
CHCTOAHHETO HA NPCAHUIHY HACHTHOHIHPAHH PUCKOBE H 32 H3MBIAHEHHETO Ha
IefHOCTH TI0 OBNANABAHETO UM,

o JleliHoCTH 32 OBNangBaHE HA PHUCKA, HAIHAYEHM 33 HINbIAHEHHE OT EKHIIA.

o 0

Boaewwute uneHoe a exnn ,,BHexpaBane® ca KIMOYOBHTE CKCNEPTH HA TIOSHUMU
Cogmyepen paspabomuux, Paspabomvux 6asa danuu, A omunucmpamaop 6aza oanwu.
o  Exnn ,Iloanprnxxa“ che cneanure OTrOBOPHOCTH:

o [nanupane Ha nogapLKKaTa;

o [Ilpodunaxtuxa Ha codryepa;

o W3BbpmiBa AeiiHOCTH MO FrapAHUHOWHA MOARPBIKKS — ofcayxBaHe Ha 3a5BK#H,
OTCTpaHsABaHe Ha MpobiemMH ¥ ap.;

o [loknaneane KbM PHKOBOANTENA HA eKUNIa 32 WOCHTHOHIMPAHH HOBH pHCKORE,
CHbCTOAHMETO Ha NPEARIWIHY HACHTHOHUMPAHH PHCKOBE M 33 H3MbAHEHHETO HA
AeHHOCTH TI0 OBNAAABAHETO UM,

o Jle#HOCTH 32 OBNIafABAHE HA PHCKA, HA3HAYEHH 33 H3NbIHEHHE OT eKHMa.

Boaemmre unenore na exun ,,fonapnxka“ ca KIHOHOBMTE eKCNEPTH HA NOALMK
Coghmyepen pazpabomuux, Pazpabomyux 6aza danmu, Adsunucmpamop 6aza danmu.
¢ Exnan ,,Ocurypsisane na Ka4ecTBOTO" ChC CEAHATE OTTOBOPROCTH;

Hnannpate ¥ KOOpAYHAUHA Ha ACHHOCTHTE O OCHTYPABAHE HA KAYECTBOTO;
Hlepnuupane Ha TECTOBE M TECTOBH CLUEHAPHH;

IToaroToska Ha Tecrosa cpeaa;

Ioabop 1 3apexaane Ha TECTOBH JAHHH;

IInanupake, opraH3UpaHe H NPOBEXKAAHE HA TECTOBE;

OTyHTaHe Ha Pe3yNTATHTE OT TECTOBETE;

YupasneHue Ha KOHDHTYpAUNATA;

Hoxnansane ksM PLKOBOANTENA HA €KUNA 3 MAEHTHOHUHPAHH HOBH pHCKOBE,
ChCTOAHHETO HA NPEAMIIHY HAEHTHGHIMPDAHH PHCKOBE H 32 M3MBITHEHHETO Ha
ACHHOCTH NO OBN3ARBAHETO UM,

© JlefiHocTn 3a OBTaAsBaHe HA PHCKA, HA3HAYCHH 33 N3NTBLAHEHHE OT eKUNa.

C 00 00 00 G

Bonem excnept B exun ,,OCHrypasase Ha KA1eCTBOTO™ € KJO40B EKCIIepT Ha NMO3HLNA
Cneyuanucm no kavecmsomo.,

CIiHCBK Ha KNIOYOBHTE EKCIIEPTH € MOAPOGHO ONKCAHKE HA TEXHUSA NpodecHoHaneH onuT,
kBanu@uKauns # 06pa3osanue, ¢ NpeAcTaseH B A0KYMeHTHTe 32 noabop - eEEOTL

LleneBHTE eXUIH €a HACOYEHH KBM H3NBIHERHE Ha OTACHH IPYIH AeHHOCTH OT 06XBATA HA
IPOEKTA, T.€. U3FOTBAHE HA KOHKPETHH paboTHE MPOLYKTH H ce GOPMUMpPAT AHHAMAYHO B X0[a Ha
NPOEKTA, KaTo €KCNEPTHTE B TAX C& NOAOUPAT cHOOpa3HO OlleHkaTa Ha obema paboTa, TekyIua

HaTOBapCHOCT U KOMIIETEHLIHUTE.

,[lonycxa €€ €0HO K CBLIUO MHIC Aa YYacTBa B HAKOJKO POJIM, KAaTO € YacT OT HAKONKO eKuna.

Texwoflozuxa EAL, Texuuuecro npednoxcenue, fTpu



L4. Onucause Ha CPEICTBATA H HAYHHATE 32 NOCTHTaAHE HA Ppe3yATaATHTEe No
KOHKPETHNTE LeiinocTH, BKAIOYHTEIHO H KOHKPeTHMTE HHCTPYMEHTH 33 H3NTh/IHEHME

Ha YCIYTaTa, NPHAMKHME CTANAAPTH U Xo6pH NPaAKTHKH

1.4.1. Hmonssanu HHCTPYMEHTH H TeXHOTOrHY

ICaTo OCHOBEH HHCTPYMEHT 3a NOKYMEHTHpPaHE Ha HW3UCKBAHMATA ce H3non3sa Enterprise
Architect MOWIEH HHCTPYMEHT 3a MOJETHPAHE, C MOAAPBLXKA Ha BCHUKH BrIoBe UML monenu
H LUeHTPANU3HpaH CKNag 3a MOAENHTE Ha POeKTa, NOJIbpPKALL CbBMECTHA eKHIHA paboTa.
Usrorear ce pgerainnn guarpamMn yanonssaum cranaapria UML vorauns 3a Monen Ha
NOTPeOHTENCKHTE CyYaH.

Mogen #a moTpeSHTENCKHTE Cay4an - AepUHHpa H JeTARAM3UPA AEHHOCTHTE, KOUTO MOXeE Aa
CE aBTOMATU3MPAT U YNpasiseaT Ype3 cucremara ((PyHKUHOHATHOCT) H NOBEJEHHETO Ha
CHCTEMATA NIPH B3aUMOIEHCTBHETO i C BBHLUHH YYaCTHHIIH - NOTPeOUTENH H CHCTEMH, © KOHTO
obmens nannn. CucteMAHTe GYHKUMH ca OMUCAHH 4pe3 NOTPeOHTENCKH cayyau.

e
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ﬂ#ﬂlpdﬂlﬂ Ha yNacimnuniy e buinec npoyecume

Bcexn norpeSutencku ciuyvafi {(Use case) onncea cTenka oT 6H3HEC NPOLEC WIH JONMBIHHTENHO
H3UCKBaHE, KOHTO cami 1o cebe cK HocAT cTo#iHOCT 3a cHcTemara. CaM no cebe cu
MoTPeOHTENCKHUAT Ciydail e enemeHTapeH 6u3Hec npouec, B KOHTO ce pasrnexaa NoBeAeHHeTo
HA CHCTEMATa [IpH B3aHMOACHCTBHETO Ji ¢ OCTAHANNTE YYACTHUUH - YacT OT NpeaMeTHara oflacT

Ha aBTOMAaTH3HpaHe.
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Huazpama na nompebumenckn capvany

flotpeburencxuTte cayyan ca obenuHenu B naKeTH Ha 6232 IPUHALIEKHOCT KBM CHCTEMEH
MOy

L

Auazpama na nakemu om nompedumencku caysau

3a pasnuynuTe NOTPeOGUTENCKH Clyyau ce paspaGoTBaT qHArpamu, B KOHTO ce cneyndHuMpar
DEeHHOCTHTE, TAXHATA NOCNEAOBATENHOCT M OT KO#

Texnoflozuxa EAN, Texmuwecko npednoycenue, I1
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fuazpama na delinocmume

1.4.2. Tloaxozx 3a HIrOTBHNE H3 CHCTEMEH MPOCKT

H30BAHATENAT H3II0N38a YTBbPASHH MEXIYHAPOLHM CTAHAAPTH MIPH 110AX0AA CH 32
u3paBoTBaHe HA CHCTEMHHAT NMPOCEKT.
CHCTEMHHAT MPOEKT OHHCBA!

¢ CHCTeMHa apXHTSKTYpa Ha BUCOKO HHBO;

o Cnoi#i 3a ynpasnetne Ha 6231 AaHHK,

¢ bBusnec cnoi ~ cCHCTEMHO NPOrpaMHO OCHTYPABaHE,

o O6GMeH Ha nEdopmauns;

¢ Hurepdeiic 3a BEHIIHN NMOTPeOHTENN.

3a naroTesHe HA CUICTEMEHA NPOSKT CE Ch3AABAT CICAHHTE MOACH:

e ApPXHTEKTYpa Ha CHCTEMATa — Pa3sAe/IAHETO Ha MOAYI/IH, KOMIIOHEHTH Ha OTAC/HATE
MOAYNH H HHTErPaLMA/KOMYHUKALMA MeX Y MOAYMnTe. CHCTEMHUAT NPOEKT ChAbPXKA
Marpami, kiacose, QYHKUHH, ONHCBALA MORYAuTe. @YHKUUHTE HA MOAYNHTE
00XBawaT BCHYKH PYHKUHN ONMHUCANK B 331aHHETO H cneuudHKanuaTa Ha H3UCKBAHUATA;

¢ HudpactpykTypes MOZen Ha CHCTEMATA, KaTo CE B3eME APEABHI HANHYHATA
HHOPACTPYKTYpa ¥ HHTErpalHaTa C OCTAHANHTE YACTH HA CHCTEMATA K BbHILHH CUCTEMH,

o Jloruuyecku MoJen Ha AaHHHTE - Ch3IABA CE YPE3 M3MOJIBAHE HA ChBPEMEHHY CPE/ICTRA
3a Au3aii Ha OTHYECKU MOAEA HA aHHUTE, KaTo ce moaroTes ERD auarpama. Monenst
ce onucea noApofHo ¢ KOMeHTapH;

» (PHiadyecKkn Molen Ha 6asaTa AaHHHM  ONHcaHie Ha TaGIHLM, KONOHH, HHASKCH,
OFPAHHYEHHA H ID.;

o [lpotoTun Ha notpeburenckn nHTepdeiic - OMUCaHHe Ha HABMIraUMATA Ha NOTpeGuTens u
KOMHOHEHTH Ha notpebutenckus uutepdeiic - MeHIoTa, POpMH, CIPABKK H Ap.;

o Bxoasmu u u3xopawy uudpopMaliOHHH NOTONH.

O‘mpam—ta TOYKA 3a CH3I3aBaHC Ha CHCTCMHHNA IPOCKT € cneuudmxauﬂm‘a Ha HIHCKBAHHATA KBM

Texnoflozuka EAZ, Texnuvecko npe



codryepa. CHCTEMHUSAT IPOEKT € OCHOBATA, BLPXY KOATO CE H3BHPWBA pa3paGoTBaHETO Ha
cucTeMarta M ce onoOpasa ot Branoxutens. OCHOBHATE eNEMEHTH HA CHCTEMHHA TIPOEKT, ChLIO
KAaKTO ¥ ceHbHKALMATA HA H3HCKBAHAATA, CE ONHCBAT YPE3 H3MNO0JI3BaNE HA YHUBEPCANTHUAT
e3mk 32 Mopenupare UML.

£.4.3. Jlormuecku Moaea HA JaNHUTe

pes JIOrHYECKUAT MOJEN Ha JAHHUTE CE OTMICBAT BCHIKH THNOBE O0EKTH, TEXHHTE aTPHOYTH,
BPB3KH MEXAY THIOBeTE 00EKTH, KOYOBH aTPHOYTH, MHOXECTBO OT BAIMAHH CTOHRHOCTH,
OrpaHiu4eHus BbPXY AaHHHTE U Ap.

JIOrHueCKHAT MOIEN HA JAHHHTE CE H3rpaNaa Ha 6a3zaTa Ha cneuPNKaLUITa HA H3HCKBAHHATA.
Jornyeckust Moaen ce onucea ¢ UML ¢ nomowra Ha Enterprise Architect. UML sbBexna
KOMNO3NTHATE CTPYKTYPHH AWArpamMy, 3a 2a NOBULUH HHBOTO Ha alCTpaKias npyu
NpeacTaBsHETO Ha naciinu npoekT, 6e3 Aa ce pedepnpa KbM KOHKPETEH €3UK 3a NIPOrpaMHpake,
Gaza paHnH, codpryepra nnatdopma, olepalHOHHa CHCTEMA MY APYT KOHKpeTeH
AMOJIEMEHTALMOHEH AeTaitl. 3a npeacTaBAHE HA CTPYKTYPATa Ha AAHHUTE HA PErHCTHPa ce
usnon3sat UML cTpykrypHETe AuarpaMy - Knac auarpami. Te naBaT Bh3MOXHOCT Aa Obaat
ONHCaHKU NOAPOGHO U MPEACTABEHH HArNEAHO AaHHKTE, HMEHATA K BHJA Ha THIIOBETE NaHHH Ha
OTHEITHUTE [OMeTa, CEMAHTHYHHTE BPB3KH H PENaltuH MOXKIY THX, KApAMHAIHOCT HIIH
noTexiuanet 6podi oT BCAKa CTpaHa Ha BPB3KaTa H T.H.

Karo pe3syaTar ce ch3aaBa MOJEN ¢ AeTailllIHO ONHCaHHWe Ha BCUYKH 00EKTH.

L 4
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Juazpama ro nozustecku moden ua dannume
i.4.4. DOuzuteckn MOJen HA KaHHHUTE

WsTounnk Ha PU3HHECKHAT MOAEN Ha NAHHHTE 33 KOHKpeTHaTa 6a3a laHHK € TOTHYECKHAT
MoJeN Ha naHuu. PU3KUECKUAT MOJEN Ce ONUCBa ¢ tomMolnTa Ha Enterprise Architect.
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HAuazpama na Gusuvecxu moden na dannume

B PE3YATAT CE CH34AaBa CMUCAHHE HAa BCHYKH KOMMOHEHTH Ha (i)ll?rl’l‘-leCKﬂﬂ MOOe .

o Tabnuum;

e Kononu;

o B3auMOBPB3KH,
o  MHunpekcH;

e Tpurepn.

I5. Tlogxoa n onucaHme Ha HeoGXoAMMHTE ACHHOCTH 32 OCHIYPABAHE HA KAYMECTBOTO NMpH
H3NLAHEHHETO HA NPeAMeTa HA NOPBLYKATA

1.5.1. MeToaHika 3a ynpasieHue Ha Ka4eCTBOTO
llenTa Ha npouecHTe Mo ynpasneHHe Ha KAYeCTBOTO € Aa OBAAT YIOBJIETBOPEeHH NOTpebHOCTHTE
W OYAKBaHHSTA, DOPASIH KOHTO € NPEeANPHET NPOEKTHT. TE3H NPOLECcH BKIBOYBAT BCHYKH
NeHHOCTH OT LAROCTHOTO YNpaBieHHe Ha MPOEKTa, KOHTO ONpeaenaT NOAMTHKATa, LEeNUTe H
OTrOBOPHOCTHTE N0 Ka4Y€CTBOTO H I'M OCHUICCTBABAT Ype3 IUIaHHPaHe HAa Ka4YeCTBOTO,
FapaHTHPaHE HAa KaYEeCTBOTO, KaUeCTBEH KOHTPOJ H NMoAoGpARaHe HA Ka4eCTBOTO B PAMKHTE Ha
CHCTEMATAa 3a KaYeCTBO. YApaBIeHHETO Ha KAY€CTBOTO 00XBalua BCHUKH JeHHOCTH, KOUTO ¢
W3NMBAHABAT 4 BCHYKH OTYETHH NPOAYKTH, KOMTO CE CH3AABAT/ACCTABAT K0 NPOEKTA.

[.5.2. Ilnanupane ynpaB/eHHETO HA KAUECTBOTO
[InanypaneTo Ha YNPARNECHHETO HA KaYECTBOTO BKMIOYBA UACHTHOMUMpPAtE HA H3UCKBAHKATA K
CTAHIAPTHTE 32 KAYeCTBO 32 KOHKPETHHA NPOEKT H HErOBHA MPOAYKT, KAKTO H HAYHHHUTE 34
MOCTHraHE HA CHOTBETCTBHE ¢ TAX. TOBA € eAHH OT KIIOYOBUTE NPoLEcH NPH NNaHUDPAHE HA
Ka4eCTBOTO H CE H3NMBJHABA NAPANENHO € OCTAHAINTE NPOLECCH N0 MAaHHPaHEe Ha [POEKTa.
B nacroamns npoext HambnHuTensT Moxke a U3NON3Ba CTAHAAPTHHU MPOLECH OT CBOATA
Cuctema 3a ynpaBiieHHe Ha Ka4ecTBOTO H HHGopManuoHHata curypHocT (CYKHCQC), kosr
cepTHdHUHPaHa 32 CHOTBETCTBHE ¢ M&KAYHApoAHHA cranzapT ISO 9001:2015 u cuio3naTa
nybnuxauus 1a HATO AQAP 160.

BbB ¢asara #a nnanupane nNpy BcAka Bb3N0XEHA Pa3padoTa 10 HACTOAIIATA fIOPbYKA




Hsnvanutenst we cbraacysa ¢ Buanosutens KPHTEPUHTE 3a KAYECTBO H TIPHEMAKE HA
pe3yaTaTure,

1.5.3. Texyum KoHTPON HA KAIECTBOTO

OcHrypsBaHETO Ha KAYeCTBOTO BKJIIOYBA BCHYKH IAHHPAHU H CUCTEMATHYEM feliCTBHS B
PAMKHTE Ha CHCTEMATA 33 KAYECTBO, KOHTO JaBAT YBEPEHOCT, 4€ NIPOEKTRT OTroBaps Ha
CHOTBETHHTE CTaHAAPTH. M3sbpina ce B X00a Ha LIENHS NPOEKT OT BHTPEIIHH CNELHANHCTH NO
KauecTrOTO.

3a ocurypssane Ha TEKYLL KOHTPON HA KAYECTBOTO, BCEKU pabOTeH NPOAYKT, KOHTO € B npouec
Ha U3TOTBSHE, CE Mperyexa Ha BCAKa HTEPALLHS, 34 2 CE OCUTYPH HABPEMEHHO
HAEHTAQULIMPaHE Ha PEATHY HITH NIOTEHLIMANHH OTKAOHEHUS OT 3AN0KEHHTE KPUTEPHH 32
KayecTBo.

TexymnsT KOHTPOI Ha KAYECTBOTO CE H3BBPLIBA ONEPATHBHO B PAMKHTE HA EKHNA, KATO
DEACTBHATA 28 KOPEKUHH CE BKIIOYBAT B IUIAHA 34 ClIEABAILATA HTEPALIHA,

OrTkpuTTe HECLOTBETCTBHS Ce perHcTpupar B Trac 3a BHE karo Ha koMnerenTHUTe eKCnepTH
€€ BB3JIArar 3a/lauy 32 H3BPHPIIBAHETO HA HEODXOJHMHTE KOPEKLIHK.

[54. Konrpon sa xpalinua npoaykT H KpUTepHH 3a npHeMaNe HA PeIYATATHTE
KourponsT Ha ka4ecTBOTO BKIOYBA NPOCHEAABAHE HA KOHKPETHH pe3ynrTaTH, 3a ia ce onpeneny
JAanH OTTOBAPAT Ha 3aNaJiCHHTEC H3NCKBAHHA H CTAHAAPTH H Aa ce HabeliexaT HauuKH 3a
OTCTpaHABAHE HA MPUYHHHTE 32 HE3AKOBONKTENHMTE Pe3yNTaTH. M3BBpiNa ce B X042 Ha uenHus
MPOCKT, 32 A3 C¢ OCHIYPH Ch3AaBAHETO H AOCTABKATA Ha WENAHHA IPOAYKT OT H3IIBIHEHHETO Ha
1poexTa.

3a npoBepka Ha Ka4€CTBOTO Ha KpalHHA POAYKT, IPeli NpeiaBaHeTo My Ha Branoxurens, ja
BCCKH OTHETCH NPOAYKT CE ONPEAe/A METOA 32 BepUduKauusa H KPHTEPUH 3a PHEMaHE.
KoHcTaTnpantTe OTKNOHEHHS OT 3a0a0€HUTE KPHTEPHH 32 NIpHEMAHE Cce NOKNABAT HA eKMMa,
OTFOBOPEH 32 N3FOTBAHE HA CHOTBETHHA OTHETEH IPOAYKT U CNIEA KOPEKLUS, OTYETHHAT NPOAYKT
MOBTOPHO c¢ BepudHuupa.

MeroanTe 3a BepHPHUHUpPaHe, KOUTO Ce HIMOA3BAT Ca CACAHNUTE;

* Ilipernea na goxymentaunara. IlpopepABaHUAT JOKYMEHT C¢ MPernexkaa no cheHHTe
KPHTEPHU! H34YCPNATCAHOCT, KOPEKTHOCT, HENPOTHBOpeuHBOCT. [IpoBepsra ce chIIO Taka
CBOTBETCTBHETO ¢ H3HCKBAHHUATA 3a MapKHpaHe H opopMaeHHe Ha J0KyMeHTa. To3u
METOA C¢ NpHIIara 32 JOKIIAIH, AHAAN3M, CHELUPHKALKH i TEXHHYECKR HOKYMEHTALMA,
KOMTO €€ 3rOTBAT NPH H3MLAREHHETO Ha AEHHOCTHTE OT 0OXBATA HA NPOEKTA;

e [lpoBexaatie Ha TecToBE Ha cOPTyepa IO NPEABAPUTENHO HITOTBEHH CLIEHAPHH.

Bcexn xpaet npoayKT noaexy Ha sepudBKaLus npeay WhPBOTO MY NpeAaBaHe Ha
BiznokuTrens u ciea Besaxa NpoMsHa, HAOXEHA OT 3a0eNeKKH Wiy NpenopPBKH Ha
BranoxuTena.
TIprnoxnMuTe KpHTEPHH 33 NPHEMaHE HA PE3YJITATHTE Ca, KAKTO CNeaBa:
*  3a AOKYMEHTauMs: NOKYMEHTBT € BepHULIHPaH CAPAMO KPHTEPHHTE H34YepIaTe/HoCT,
KOPEKTHOCT H HEMPOTHROPEUHBOCT, KATO BCHUKH 3a0eNeXKy ¥ NPEMOPLKH ¢a OTpaseHy;
© 3acodTyep: BCHYKH IIAHHPAHH TECTOBH CLIEHADHH Ce H3MBJIHABAT KOPEKTHO # HAMa
OTBOPEHH AC(EKTH, aCOLMEPAHH CBC cOBTYepa, 06eKT Ha mpHeMaHe,

1.5.5. VYnpasnenne na kondurypauuara

Lenta Ha ynpaenesueTo Ha KOHQUIYPaLUHSTA € Aa GBAAT MACHTHOHLIMPAHH BCHUKH
B3aHMOCBBP3aHH KOMAOHEHTH Ha codTyepa H JOKYMEHTALMATA H TPOMEHHNTE B TAX fa 6bAaT
KOHTPOJSIPaHH TIO BPEME Ha ETANHTE OT JKHIHSHUA MKBI HA CHCTEMATA, BKIIOYHTEITHO
CIIEANPOEKTHHA NTEPHOA.

Texnoflozuxa EAN, Texuuvecxo npedaoxicenue,




OCHOBHHTE €EMEHTH Ha YNPABJIEHHETO Ha KORDHrypaumaTa ca:
° HAeHTH(UUMpPaHe HA KOMIOHEHTHTE;
e  KOHTPOJ Ha BEPCHUTE;
® TeHEepHpaHe Ha KOHGMTYpauuaTa Kak B JafeH MOMEHT OT OTAETHHTE KOMIIOHEHTH Aa
6bae crinobeHa akTyanHaTa M KOpexTHa KoHdurypauus,
¢  KOHTPOM Ha MTPOMEHHKTE.

VIpaBNeHyeTo Ha KOHQUrypaussTa #a codryepa BKIoYBa ACHHOCTHTE:
e obo3xauasane;
o ppeHTHHHMpaHe;
® NpPOCHENABAHE U KOHTPOJ HA NPOMEHMTE Ha COPTYEPHUTE KOMNOHEHTH;
® ynpaBiieHHE HA BEPCHHTE.

3a ynpasnenue Ha KOHPUrypanaTa M3neIHATeNST Hanosn3pa koMOHHAINATA OT codTyepHHTE
uHcTpyMmenTn Trac H Subversion SVN 3a BHB. [Tpy neo6x0AHMOCT, Ha YDBAHOMOLIEHA
npeacTaBUTENN Ha Bh3noxuTesns ce npefocTass A0CTBN A0 TO3H HHCTPYMEHT.

1.6. TecrBane u npuemane HA Pe3yaATaTHTE
Cneppa:
¢ OMMCaHHE HA MPOLeca Ha TECTBAHE, BUAOBETE TECYOBE, KOMTO C¢ NAaHupa Aa Oraar
“3BBPLIBAHH 32 OCHIYpABaHE Ha ACHHOCTHTE [0 NOPBHYKATA;
® OnMUcaHuE Ha COPTYEPHUTE CPESICTBA H HHCTPYMEHRTH, KOHTO C€ H3NON3BaT 3a
HYXCAHTE HA TECTBAHETO;
© OmHCAHHE HA KPUTEPHHTE 3a MPUEMAHE HAa PE3YNTATHTE OT TECTBAHETO,

TecTBaHeTo Ha HHPOPMAIIMOHHY CHCTEMH BKITIOYBA CACAHATE ReHHOCTH:
o H3sroTsane Ha nNnaH 3a NPOBEXAAHE HA TCCTOBE;

Cob3nasarie Ha TECTOBM CY4dH, CUSHAPUU, CKPHIITOBE, NTaKeTH,

YcTaHOBABaHE HA TECTOBA Cpela;

3apexxnane Ha TECTOBM JAHHH;

H3nsnHeHHe Ha NAaHUPAHHTE TECTOBE;

YnpaBneHHe Ha AedexTH.

FIpeanocTaBKMUTeE 33 YCUEIIHOTO M3MBAHEHHE HA TOpHUTE ACHHOCTH ca:
e CucTemara e AO0CTaBeHA H KOHQHTYpHpaHa B IpeaocTaBeHaTa oT Bu3noxurens
cpena,
e TexHuyeckara JOKYMEHTALEA HA CHCTEMATA € HATHMHA K ChIllacyBaHa or
Buanoxurend;
e TexHuyeckHAT nepcoHal Ha Branoxkutend e npeMHHan o0yyeHne,

B pe3ynTar Ha neitHocTHTe, H30poeHH no-rope, TpadBa Aa HMa cHCTeMa, FOTOBA 33 BLBEKAAHE B
eKcToaTaluns. YCNeIWHOTO H3NbAHEHHE Ha Te3H JeiHOCTH ce YAOCTOBEPABA C ABYCTPaHHH
NPOTOKOIM.

[.6.1. [lram 3a npoBexnaHe Ha TecTone
B Ta3H TOYKa € onucaH NOAXOABT, KOHTO H3npnHuTensT npuiara 3a TecTBaHe Ha codiTyepa Ha
BcHYKH HMBA. HacToAIOTO OnKMcaHue censa Ja ROCAYXH karo npeasaputeneH [nat 3a
NpoBEXAaHE HA TECTOBE,
TecTBaHETO Ce HW3MO0JI3Ba, 32 Aa CE MPOBEPH JaJIH AaAEH PEe3YNTAT ChOTBETCTRA HA MOCTABE
u3nckBanHg. OBXBaTHT HA TECTBAHSTO BKJIOYBA:

° TecTBaHe Ha KOMIOHEHTH;

Texnoflozurka EAM Texnuvecxo npednoscenue, lipuioxe




HHTErpallHOHHO TECTREHE,
®  CHUCTEMHO/ HNPHEMHO TCCTBAHE.

JleiiHOoCTHTE 110 TECTBAHETO BKAIOYBAT:
° TJIaHHpaHe;
ChH3/aBaHe HA TECTOBH CNy4aH, CUEHADUM, CKPHIITOBE, TAKETH,
3apex/laHe Ha TECTOBH LAHHU,
YCTaHOBSBaHE HA TECTOBA Cpea;
H3NBLAHEHHE HA INIAHUPAHHTE TECTOBE;
ynpasneHHe Ha aedeKTH.
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TecTBaneTo ce N3IRBPIUBA B CHLOTBETCTBHE C H3HCKBAHUATA, 3a710%eHM B CHCTEMATa 3a
YTPaBAEHUE HA KAYECTBOTO U UHPOPMABHOHHATA CHIypHOCT Ha Texnollornka EAJ], xosro e
CEPTHOUUMPAHA 32 CLOTBETCTBHE CBC cTanAapTa ISO 9001:2015 u criosHata nyGnukauus na
HATO AQAP 160.
Tecreanero ce nznsanABa MO NpeABAPHTENHO pa3paboTeH W chriacyBal ¢ Brinoxutens [nan
3a NPOBEXAAHE HA TECTOBE, KOHTO MOXE fla ChABpPKA:

e  (O0xBar - KaKBO WIE CE TECTBA;

e Tloaxon 3a H3NBIHEHUE - BUAOBE TECTOBE, HAYHH 33 U3NBIHEHHETO UM H OTYHTAHE Ha

PE3YNTATHTE;

¢ [loarotoska 3a TecTOBE - ONHCAHHE Ha TECTOBATA Cpea; xapayep, codryep,
KOMYHHKaUMOHHA HHPPacTpyKTYpa;
IInannpaHu TecTOBE  CMMCEK € TECTOBE, KOHTO Ine GLAAT HAMbAHEHH,
O6paborka na aedexTH;
PerpecHonna nommruxa;
Matpuua 3a NpocAeAMMOCT Ha H3NCKBAHHATA - OCUTYPABA CLOTBETCTBHE HA
TECTOBETE ChC CEUHHUMPEHHTE HIUCKBAHHA, 32 1a OCUTYPH, Y€ HAMA HETIOKPHTH
H3HCKBaHHA H HAMA TECTOBE, KOMTO HE MPOBEPABAT HUTO €IHO HIHCKRaHE
(ROCTATEYHOCT M MHHHMAHOCT HA TECTBAHETO).

2 o o @

B 3aBUCHMOCT OT KOHTEKCTa Ha KOHKpeTHaTa paspaboTka, [InansT 3a TecTBaHe MOXe fa 0GXBaue
CNEMHNTE HUBa:
¢ [IlbpBoHauamuy (YHKUMOHAHM U MHTETPALMOHHN TECTOBE B TECTOBA cpena npu
Hanbnuurens;
¢ HamocTHn QyHKUHOHAIHH, HHTEFPALNOHHH, CHCTEMHH H 38 NPOH3BOAHTENHOCT
TECTOBE B NPOAYKIMHOHHA CPEfia - H3MBIIHABAT CE CHBMECTHO OT Bh3NOXHTe NS K
M3ntnxurend, Ha MacTo npy Be3noxutens;
o Tlpopexnate Ha TeCTOBE 3a IPHEMaHE HA CHCTEMUTE OT copmupana 3a uenra
KOMHCHA O NPHEMaHe OT CTPaHa Ha Bosnoxurens, karo Hansanutenar ocurypssa
CHACHCTBHE HA KOMHCHATA 110 BpEMe Ha NPOBEXJaHe Ha Te3H TeCToRe.

L6.2. TecrBaHe Ha KOMIOHEHTH

TecTaneTo Ha KOMNOHEHTH MMa 3a LeN 12 IPOBEPH PaGOTaTa HA OTHAEAHHTE KOMIOHEHTH
(Monynu) Ha cucTemata. B ChBpeMEHHOTO pasBHTHE Ha METOAONOTHHTE 3a pa3paboTka Ha
codryep 1Ma CepHO3€EH YKIIOH KbM aBTOMATHIMPAHE Ha TECTBAHETO M BEPHPHKALHATA Ha
cO¢TYEPHHTE NPOAYKTH, KATO CAMUAT MPONEC HA TECTBAHE CE HIMECTBA OT NpeporaTHB Ha
CTIELHANHIHPAHNA COQTYEPHH HHKEHEPH TECTEPH KbM OTFOBOPHOCT Ha CaMUTE pa3paboTyuLy.
B 1.Hap. Agile MeTogonornu 3a paspaboTka NPOrPaMHMA KO Ha TECTa 3 JancH Moznyn (unit test)
Ce MHILE Npeau Aa € HANHCAH NPOTPaMH#A KOJ Ha CaMRs NPOTPAMEH MOAYJ1, KoHTO ce TeCTBa
peanyo (1.Hap. Test Driven Development unu TDD). ITucanero #a nporpamen ko 3a MOAVAHH
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TectoBe (unit tests) € CTAHAAPTHA NPAKTHKA, YacT OT Npoueca Ha pazpaborka Ha TexuoJloruka
EAJ, u ce npumara no npeuexka nps paspaboTtiaTa Ha codTyepa. TecTBaHeTo ce NPOBEKAa B
uropManHorHaTa cpena Ha paspadoTkara, 6e3 popmanno oruntane. Lienesoto noxpurie Ha
NPOrpaMHus KOA ¢ MOAYNHH TECTOBE € MHHHMYM 60%,

1.6.3. HnverpanuoHHO TecTBANE

HUHTErpandoHNOTO TeCTBAHE HMa 34 HeN 1a NPOBEPH KOMYHHKRIMATA MEXAY OTACNHUTE MOAYIH
HA CHCTEMATA, KAKTO K KOMYHHKALUHATA HA CHCTEMaTa ¢ aApyrd cuctemu, onkpeTnuat obxear
Ha MHTETPaUHOHHOTO TCCTBAHE Ce Ofipedens cel MPOCKTHPAHE HA APXHTEKTYPATa Ha
CHCTEMATA, KBJIETO Ce OTKPOABAT OTACAHUTE MOAY/IH H BPH3KUTE MEXKAY TAX, KAKTO M BPb3KaTa ¢
BBHIIHK cucTeMH. TecTBaHeTo ce H3BLPUIBA B HHPOPMaLUHOHHATA cpela Ha paspaboTkaTa, Ges
¢opManHo oTuiTaNe.

1.64. CncremHo TecTBane
TecTpaneTo Ha CHCTEMHO HHBO HMA 34 LIeA Aa NPOBEPH AOKOJIKO CACTEMATA PealM3npa
3aM0KeHUTEe PYHKIHMOHANIHY B APYFH W3HCKBaHARK. KOHKpeTHHUAT 06XBAT HA CHCTEMHOTO
TECTBaHE C¢ ONpenend chnea yrsbpikaasare Ha CneundpHKaluATa Ha H3HCKBAHKUATA U JW3aiiHa.
TecTBaHeTo ce M3BLPIUBA B TECTOBA CPeiia HA TEpHTOPHATa Ha Hansannutena. CHCTEMHOTO
TECTBAHE CE€ H3NBMAHABA [0 PEABAPHTEAHO H3rOTBEH TECTOB MOZIeN, ChABPIKAIL TECTOBH
CLIEHAPHMM 32 TIPOBEPKA HA CREUHGHLIPAHHTE MIMCKBANNA.
3a oCHTYpsABAHE HA NIPOCISAUMOCT HA NOKPHTHETO HA CHEUUPHKAUKATA HA N3HCKBAHMATA ¢
TecToe, Texnolloruxa EAJl nanonzea uHcTpyMenTa Trac, KLAESTO 3a BCEKH TECT Ce BLBEKAA
TUKET, & CNeA TOBA AEPEKTHHTE TECTOBE ChII0 C€ BBBEIKAAT KATO THKETH, ONoKHpamp
CHOTBETHHTE TECTOBE, NIPH KOUTO €2 € NOKBHIIK. 3a a C€ YAOCTOBEPH KOPEKTHATA peann3alus
Ha CeUMPHUNPAHUTE U3HCKBAHHA HA CHCTEMHO HHBO Ce MPOBEXAAT CIEAHHTE TECTORE:
o  (DyHKUIHOHAIHM TecTOBE — POKYCHPAT Ce AHPEKTHO BBPXY HIUCKBAHHATA, KOUTO
Npou3THYAT OT NOTpeOHTENCKH ciny4aH (OH3rec pyHkunu) u GusHec npasuna. Llenta na
T34 TECTOBE € 12 NPOBEPH NPAaBRIHOTO BLBEeXIaHe, 06paboTka M H3BNKHYAHE Ha AAHHHTE
H HMIUIEMEHTAUHATA Ha OM3HEC TPABHAATA, KAKTO M H3UCKBAHHATA 332 CHIYPHOCT. To3u
THI TeCTOBE Ce Gasupa Ha ,,black box™ TeXHMKH, KOUTO MPOBEPABAT MPHAOKEHHETO Hpes

pabora c Hero npes noTpebuTtenckun naTepdelic 4 aHaNU3 Ha pe3ynTaTHTE.

Hen na recra: | FlocouBa ce KOpEKTHATa NPoOBepABaHa GYHKIHOHANHOCT, KATO ce
OMHMCBAT ¥ HaBHraLHATA, BXOAHHTE AaHHHM, 00paboTKa K H3BIHYaHE Ha

JaHHH.

Hsntaxenne: H3nenHsABa Ce BCEKH USe-case, Use-case JuarpaMa Wit QYHKIMS, KaTo
Ce M3NMOA3BaT BAMAHM M HEBANMAHH KaHHM 32 [1a Ce NpoBepH

CIEAHOTO:
- Tlpu M3non3BaHe Ha BATMAHYN SAHHH CE BPBILA OCYAKBAHWUA
pe3ynTar.,
- Ilpu ©anoniraHe Ha HEBANKAHM JAHHH C€ BPBINA NOAXOAANIO
croOuIcHYE.
- Benukn 6u3Hec MpaBuna ca APaBUNIHO UMANEMEHTUPAHH U
CTIa3eHH.

Kphutepnii 3a Bcuuky nnaHupaHy TECTOBE €a HANBIHEHH.
npuisioyBate: | Beuukn otkpuTH Acdextu ca obpaboTeHn.

3abenexky; OnucsaTt ce BCHYKH 00CTOATENCTBA, KOWTO MOTaT A TIORMIMAAT Ha
peaiilaluaTa AN H3NLAHEHHETO Ha GYHKIIHOHANHHS TeCT,
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¢ Tecrose wa norpebutencxus nurepdeiic - npopepssar KOMYHHMKAUMATA Ha notpebuTtens
cbe codryepa. Llenta e pa ce ocurypu, e noTpe6HTENCKMAT nuTepdeiic nansa Ha
1OTPeGHTENA MOAXOAAM AOCTHII M HABHIAUMA A0 GYHKLMHTE Ha cHcTeMaTa. B
ROTLIIHEHHUE TECTOBETE FaPaHTHPAT, Y€ eAeMeHTHTE Ha HHTep(eiica PyHKUMOHHMpaT
CNOpeN 04aKBaHMATA M CHOTBETCTBAT HA BL3NPHETHTE CTAHAAPTH H KOHBEHHMA.

Llen Ha Tecra:

[Tposepssa ce, ue:
- HaBurauuara cbOTBETCTBA HA HIHCKBAHRATA,
- Hposopuure/popmute, enemMenTHTE B TAX H TEXHHTE
XapaKTCPHCTHKH (MEHIOTa, Pa3MEPH, CHCTOAHME, TIO3HIIMS,
$OKYC H Ap.) CHLOTBETCTBAT Ha BL3NPHETHTE CTAHAAPTH K
KOHBEHLUH

Hsnsanenue: 3a BCekH npo3open/popMa ce HINBAHABAT TECTOBH CIYHaH, KOUTO 3
NPOBEPAT NOBEACHHETO Ha NPO3OpEUa U eNIEMEHTHTE B HETO,

Kpurepuii 3a 3a Bcexu Npo3opell/PopMa € NOTBLPHAEHO CHOTBETCTBHE C

NPHKJHOYBAHE: | BE3NPUETHTE CTAHAAPTH H KOHBEHLUAH.

3abenexkn: Onucear ce BCHYKH 00CTOATENCTRA, KOUTO MOFAT A2 FIOBIHAAT Ha

peanu3auuiTa UM H3NbAHEHHETO HA GyHKLUHMOHANHMA TECT.
Hanpuwmep, npu H3non3sane Ha rOTOBH KOMAOHEHTH, pa3paboTeHu OT
TPETa CTPaHa, He BCHYKH XapaKTePUCTUKH HA KOMNOHEHTHTE Ca
AOCTLITHH 33 IPOBEPKA ¥ MOAHD KA

o TecroBe HAa H3HEHHA UKL HA NPOUECHUTE, KOMTO BKIIOYBAT MOPEeAHH CTHIKH BhB
BPEMETO — eMYIUPAT ACHHOCTHTE, KONTO Ce H3NMBIIHABAT BB BpeMeTo. Jedunupar ce
BPEMCBH HHTEPBANN Y TPAH3AKUHHTE M ACHHOCTHTE, KOHTO CIEARA fa OBAAT H3NBAHEHH
Npe3 CHLOTBETHHA HHTEPBAN Ce H3NLAHABAT. MHTepBakTe MOFaT Aa 6%4aT MPOU3BROMHY, B
3aBHCHMOCT OT GH3HEC TIPOUECHTE, KAKTO ¥ MOraT Aa 6baat cnenuduyHy 3a onpelesacHH

Batn.
Llen Ha TecTa: Ilocousa ce kopeKTHaTa NpOBEpABaHa PYHKUBOHATHOCT M GH3HEC
npouec, cbobpaino GH3HeC HIHCKBAHUATA H rpadHLTe,
Hsnwanesnue: Cumynupat ce HAKoKO GM3HEC UNKBIIA KATO C& H3MBIIHABA CHEIHOTO!

- Tecrosere Ha dynkuumTe ce MoAMGUUUPAT Taka, Ye Aa ce
yBeauyn 6pOST Ha M3NBIHEHUATA U J1a Ce CHMYHpa
M3NBAHEHHE OT HAKOJIKO pasnMyHu notpeGurens npes
3aaflCHHA TIEPHON,

- BcHuku pynkumn, konTo ca cieuuduyHH 3a BpeMe HAM AaTa
€€ H3NBJIHABAT C BAIWAHA H HEBANKRAHH NaTH HIH NEPUOAH.

- Bcuuxu yHKUME, XOHTO C€ HANBIHABAT HA NePHONHYHY
HHTEPBANH CE CTAPTHPAT B KOPEKTHOTO BpeMe.

TeethT BXAIOUBa H3NO/NI3BaHE KAKTO Ha BANHIHH, TAKA U Ha
HEeBNHAHY NAHHK 34 4 TPOBEPH CIENHOTO!

- Ilpn u3nonssane Ha BAIHIHY AAHHH Ce BPbLUA OYAKBAHUA
pesynrar;

- Ipn usnonssane Ha HEBANHAHM NaHHH Ce BPbIIE MOAXOLILIO
chodINeHne;

- Bcenuku GusHec npaBuAa ca NPABITHO UMILIEMEHTHPAHH H
ClIa3€HH.
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Kpurepuit 3a BCHYKH NNaHHPaHY TECTOBE €a U3NBIHEHH.
npukmousane: | Benukn oTKpHTH nedekTH ca o6paboTeny.

3aGenexwn: Omyceat ce BCHYKH OGCTOATENCTBA, KONTO MOTAT A3 NOBJIUAAT HA
peann3aLHaTa HIA H3MTLIHEHHETO Ha GYHKUHOHANHUA TECT.
Hanpumep, cHcreMHNTe gaTa H COMTHA MOraT 1a H3KCKBAT
CTIECIHATHA NOAAPBIKKA.

Tectore 3a NPONR3BOAATCIIHOCT H GBWOHCﬁCTBHC.

W3MmepBar ce § ce OLCHABAT BpeMeHa 3a OTroBop, Opoit TPaH3aKUHK H APYTH
»CKOPOCTHIU” H3nckpanuA. Llenta ¢ na ce npoeepn, de U3NCKBAHHATA 32
[[PON3BOAMTENHOCT K OBbp3oAciicTaHe ca ynornersopenu. Hipaboteat ce npodunu 3a
OpOM3BOAMTENHOCT 32 [1a ce MOCTHIHE H HACTPOH OYaKBaHOTO Obp3oaeiicTaue v
NPOH3BOANTENHOCT, Kato PyHKUHA Ha pabOTHOTO HATOBAPBAHE H XAPAYEPHOTO
ocurypseade. B cnyuas nog TpansakuuH ce pa3bupar 6M3HEC/IOrHYECKH TPAH3AKIIMH —
n36panu notpeburencky GyHKUME/IPOLECH, THTIHYHHA 32 paboTaTa B CHCTEMATA.
TecTBaHETO 32 MPOM3BOAUTENHOCT IO CBOATA CHUIHOCT MPECTARNABE NPOLIEC, KOHTO
nposepasa Kak pabGoTh U ce aupXku fafieHa codTyepHa CHCTEMA TIPH PasINYHO
HaToBapBaHe ¢ roiaM Opof BUpTYasHH noTpedbuTenu/onepauun. To3H BHI TECTBaHE HMa
3a e/l HE OTKPHBAHETO Ha AchekTH B coPTyepHATa CHUCTEMA, 3 ETHMHHHPAHETO Ha
HEOuAKBAHY CHTYalHH MO OTHOLICHHE HA NPOH3BOANTENHOCTTA. [To BpeMe Ha
H3NBIHEHHETO Ha TECTOBE 3a NMPOH3BOAHTENHOCT ce chlMpa KonnuecTBeHa HHdopMatus
3a pasNuyHi [oKasaTead. Bu3 0CHOBA Ha 15X ¢€ B3eMaT pellieH A 3a IPOMEHUTE, KOUTO €
HeoBXOAMMO fa C& HANPABAT B COPTYEPHATA CHCTEMA, TaKa Ye [MOCTaBeHHTE B N1aHa
uenH Aa 6naar nocruraaty. Ha 6asara va ch6paHata nnbopManna Moxe 4a ce onpeaesu
Janu cucreMara ce fo0NHKaBa A0 NOCTABEHMTE H3UCKBAHUA ITO OTHOLIEHHE HA
MPOH3BOAMTENHOCTTA MK He. HanpuMep, OT H3KJIIOUHUTENHA BAXHOCT Ca METPHKH KaTo
BpeMe 3a OTTOBOP, KanalHTeT ¥ KOHCYMAIMA Ha CHCTEMHH pecypc. Ilpn TecTBaneTo 3a
NPOH3BOZNTENHOCT AaKUEHTHT €€ NOCTABS BRPXY CHIEAHHUTE XaPaKTEPHCTHKY HA
co(pTyepHaTa cHCTEMA:
1. CxopocT — ycTaHOBABAHE AaNH CHCTEMATA APejOCcTaBs 6bp3 OTTOBOP Ha 3a4BKUTE
Ha nOTpefHTENUTE;
2. MawabupyeMocT — YCTaHOBSIBAHE Ha MakcHManHua 6poit notpebureny, ¢ Kouto
CHCTEMAaTa MoJXe Aa Ce CIIPaBH;
3. CrabnanocT — ycTaHOBSIBAHE AAfH CHCTEMATA OCTABa CTa0H/IHA IPH PA3THYHH
HHBa Ha HaTOBapBaHe.

Llen Ha TecTa: TposepsBa ce NPOH3IBOANTENHOCTTA ¢ H3NbIHEHHE HA H3GpaHuTe
TpaH3aKilHH / GH3HEC QYHKLIMH B YCNIOBHS KaKTO Ha HOPMZIHO
HATOBAPBAHE, TAKA Y APH OYAKBAHO MO-BHCOKO HATOBAPBAHE,

Hambnnenne: H3non3sar ce TeCTOBUTE CIy4aH 3a npoBepka Ha n30paHuTe QYHKIUMK
# OH3HeC CuUCHApHH.

B 6a3ata oT maHHM Ce 3apeXAAT AOCTATLYHO JAHHH 32 13 CE H3TBIHAT
npeAsuaeHns 6poil TpaH3aKUHK HAK Ce Ch3AaBaT CKPHIITOBE, KOMTO
Jla H3BLJIHAT BCAKA TPAH3aKUHA MHOTOKPATHO.

CKpHNTOBETE Ce M3MBAHABAT Ha €AUH KOMITIOTHP (32 Clydas ,.eAHa
TPAH3aKUMA'eANH NOTPEOHTEN"") ¥ CBLILO Ce M3NBAHABAT € NOBEYE OT
€IHH KIMHMEHT ((H3UUECKH WM BUPTYAeH).




Kpurepuit 3a
HOPHKAIOYBAHE:

»EMHE TPAHIAKIUSA/CANH TOTPEOHTEN™: YCTEWHO H3NbAHEHHE Ha
BCHYKH TeCTOBE, G¢3 AedekTH H B 'PaHMLMTE HA 0YAKBAHOTO BpeMe 3a
H3NTBJIHEHHE,

»MHOT0 TpaH3aKuMH/MHOrO NOTPeGUTENH”: YCNEWHO W3NLAHEHNE Ha
BCHYKH TECTOBE, 0€2 Aed)eKTH 1 B rpaHHLIKTE Ha 04aKBAHOTO BpeMe 3a
H3MbJHEHHE.

Jabenexckn;

3an1n604eHOTO TECTBANE 32 MPOH3BOAHTENHOCT BXAIOYBA
CHMYNHpaHe Ha ,,(OHOBO™ HATOBapBaHe Ha CHPBBPA.

TecTBaHETO Ce H3MBAHARA HA CELNANTHO NPEABHACH 33 UeNTA CHPBLP,
3a la ce rapaHTHPa MIBJIEH KOHTPOJ H TOYHO HAMEpBaNe.

Bazata oT nannm 3a TecTaaHeTo TPAGBa Aa € ¢ peaneH pasMep uwiu
Maitabupana o Hero.

» Crpec TecTOBE - TOBA Ca TECTOBE 32 MPOUIBOAHTENHOCT, KOHTO Ce HIMBIHSIBAT 34
OTKPHBAHE Ha EBCHTYANIHH IPELIKH, NOPONEHH OT HEXOCTHI Ha PECYPCH MM
KOHKYPEHUHA 32 pecypeH. HeRocTHr Ha onepaTiBHa naMer MK AMCKOBO NPOCTPaHCTRO
MOXeE Bia ,,0TKMIOHAT” Ae(eKTH B NPOBEPSBAHHTE (YHKLHH, KOWTO P HOPMANHH
yCROBHA He ¢e nposeaBat. KoHKypeHUnATa 32 CIOAENEHN PECYpCH CHING MOXeE Ja
PasKkpHe fiepeKTH KaTo 3aKAt0BaHHA B GazaTa OT JaHHM WM GROKMpaHE HA MpesxoBaTa
KOMYHUKaumA. CTpec TeCTOBETE ChIIO TAKA CE H3NOIBAT 34 YCTAHOBABAHE M2 TIHKOBOTO
HaTOBapBaHe, KOETO MOXe A2 MOEMe CHCTEMaTa.

Ilen na Tecrta;

MMpozepssa ce pynkunonupaneto na n3bpanute dpyHKunn apu

CIIEIHATE CTPECOBU YCNOBHA:

- HEROCTHT MJIH JTHIICA Ha cBOOOAHA NaMeT (OnepaTHBHA M AHCKOBA)
Ha ChpBLpa

- MaxcuMalicH 6podi KianeHTH (PHUINIECKH WKW CUMYNHpaHH)
JOCTbOBAT CHCTEMaTa

- MHOTO NMOTPEGHTENH HINBIHABAT €AHH M CHUIM OepPalHH BBpPXY
€IHH Y CBHUIH JAHHH

- HaH-IomW cUEHapHil 3a 00eM Ha TpaH3aKUHHTE

LienTa Ha cTpec TecToBeTe MOXE fia OB/e M ONpeneNAHe Ha npara ka

HAaTOBApBaHE, OTBB/ KOHTO CHCTEMATA HE MOXKe Aa GYHKUHOHHPa

KOPEKTHO.

Wanbnnenue;

Hsnonspar ce TecToBeTE 32 HPOM3BOAHTENHOCT H HaToBapBaHe.

3a ocurypsBate Ha OTPaHHYCHH PECYPCH Ce H3NOA3BA CHELHATHO
H36pan KOMMIOTEP € HEAOCTATEYHO NAMeT H IHCKOBO TIPOCTPAHCTBO.
3a npoBepKa Ha CTPECOBO HATOBAPBAHE CC U3MON3BAT MHOKECTBO
KIHEHTH, KOWTO U3NBAHABAT CHIUHA HJIH NONBARHTENHH TECTORE 32
ACCTHIraHe Ha Hal-NOWKA cyYal Ha HaTOBapBaHe.

Kpurepuii 3a
NPHKIOYBAHE:

Beruky Tectose ca n3anbaHeHH YCREWHO B € AOCTHTHAT WA HAXBHIICH
OnpenencHus CTPECOB IMMHT Kato CHCTeMaTa byHKIHOHMpPA KOPEKTHO
(HAK ycnOBHATA, TIPH KOMTO CHCTEMATA CITHPA J1a PaBoTH KOPEKTHO ca
OTBbA CNELUHQHUUHPAHUA IUMHT).
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3abencikm: ,, CTPECHPAHETO” HA MPEXATA MOXKE Aa U3MCKBA NOTBIHHTEIHH
HHCTPYMEHTH 34 HATOBAPBAHETO H ChC CHOONICHHA/NAKETH.

HyckoBoTo npocTpaHcTBO TPsOBa @ € OrpasHYeHo, 3a 1A He TIO3BOJIABa
ceofoaHO HapacTBaHe Ha $a3ara OT AaHHM.

ICanenTHTE, KOHTO AOCTHNBAT EAHOBPEMCHHO €IHH U ChiltH JAHHH
TpA6Ba fa ca CHHXPOHH3UPAHH.

1.6.5. ilpuemuo recrsane
[TpueMHOTO TECTBaHE UMA 33 LIeN [a MPOBEPH FOAHOCTTA HA CHCTEMATA 33 €KCMIIOATAIMA OT
notpeburenure 8 npoaykiuonra cpena. I[lpencTasnasa NbAHO HAM YACTHYHO NOBYOPEHHE Ha
CHUCTEMHUTE TECTOBE, HO CE NMPOBEXKAA OT NpeaBapuTenHo o6ydyenn noTpebuTenn, B cpexaTa 3a
pa3nojaraHe Ha cMcTeMaTa npy Bb3noxarens.
H3nsnHUTENAT, CbBMECTHO ¢ BB3N0XHTEA, OPraHH3MPAT M NPOBENAAT TECTOBY H3NUTAHHS
cbraacho ,[lnad 3a npoeexkaane Ha TecToee”. PeaynTarTht OT H3NHTaHUATA Ce JOKYMEHTHpA B
ABycTpaHeH npoTokon. [1pu KoHcTaTHpant rpewkn v/unK Hepoctarbl UIITBJIHUTENAT
M3roTBA NNaH 33 OTCTPAHABAHETO UM H ro csrnacyea ¢ BB3JIOXKHUTENS.
[MpuemHOTO TeCTBaHE Ce U3NMBJIHABA O NPEABAPHTENHO CHIIACYRAHH ¢ Bhanokurens
MPONEAYPH, KOWTO NPEACTABAABAT KOMOHWHALMH OT OTAENHH TECTOBH CHEHAPHUN OT CHCTEMHHA
TECT, KOMTO KOMOHHALMN clle/iBa Aa [IOKPHUAT OCHOBHU paGoTHH MpoLecH B 06XBaTa Ha
ABTOMATH3aLMATA.
PesynraTure OT M3NHTaHHATA ce 3aHCBAT B ABYCTPAHHO TOANNCAHH NPOTOKONM.
ITpH KOHCTATHPaHH YPEUIKH W/KIH HEAOCTATLUN B paboTaTa Ha CHCTEMATa Ce H3BLPIIBa
CAC[HOTO:

¢ VINBAHHTENAT aHANH3Hpa TIPpHYWHHTE 32 Bb3HMKBAHETO HA TE3H TpeliKH, Cleji KOeTo

H3roTBs NaH-rpadHK 3a OTCTPAHABAHETO UM ¥ ChINIACYBa NOCHEABALIATE CH JeHCTRUS C

Buanosurens;

¢ H3nbaHMTENAT OTCTPaHABA KOHCTATHPAHHTE Ipeliky H/UAK HeAOCTaTHiM B paboTaTa Ha
CHCTEMATa B CPOKOBETE CIIPEJIENIEHH B CHIAIACYBAHHS TIJIAH;

¢ [Ipu HeoGX0ARMOCT TECTOBMTE U3NMTAHHA MOraT Ja OBAAT NOBTOPEHH.

1.6.6. Ynpasaenne na nedext

PesynraTtute oT TecToBeTe H OTKPUTHTE AedeKTH ce perucTpupat ot M3nsnuutens u cnen
H3BBPLIBAHE HA HEOOXOAMMHTE KOPEKHHH TECTOBETE ce NOBTapAT. Ensa npH ycnemuo
NPeMHHABaHE HAa MOBTOPHUTE TECTOBE AeheKTHTE ce 3aKpHBaT.

Hanbnnntenst chaekicTba Ha Beanoxurens Aa U3BbPUIN aHAIH3 HA PE3YNTATHTE OT
NPoBeACHHTE NINNTAHHA. [IpH KOHCTATHPAHM TPEHIKH H/HH HEZOCTAThIM 110 BPEME HA
TecToBeTE M3NbAHUTENAT HITOTBA H ChENacyBa ¢ Bb3noxuTENS NNaH 32 OTCTPAHABAHETO KM,
chel KOETO OTCTPAHABA TE3H IPELUKH H/HIK HEAOCTATHIM B ONPEACIEHHTE CPOKOBE.
H3nbnenTensr oTCTpansBa BCHYKH IPEUIKH H/HIH HEROCTATBUH, PETHCTPUPAHA NIPH
NpoBeXAaHE Ha NPHEMHHTE TECTOBE B CPOKOBETE, ONpedesieHH B ChIIaCyBaHHA TLIAH 3a
OTCTPAHABAHETO HM.

CrriacHo METOAHKATA 32 YIPABAECHHE Ha KaYeCTBOTO, BCEKH MPOAYKT, KOHTO e G NpoMeHeH
NpH KopeKuna Ha AedeKT, Ce TECTBA 32 NOTBLPXK/IABaHEe HA KOPEKUMATA.

1.6.7. PerpecuoHna noAHTHKA

TecTpaneTo NpH MPOMEHH, HapH4aHO OLIE PErPECHOHHO TECTRAHE, HMa 33 LieNt Ia IPOBEPH XA
e/l APOMEHH B CHCTEMATa He €a Bh3HHKHAIH NedeKTH B IPOMEHAHNTE N APYrH HEiHu
xoMnoHenTH. IIpoBepkara 3a perpecus ce MpaBK CACA NPOMAHA, KaTO OCBEH TECTBAHE HA CAMHTE
H3MEHEHH €€ HANBAHABAT H TECTOBE HAa PYHKUMOHANHOCTHTE, KOMTO 3aBHCAT 110 HAKAKELB
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HAYAH OT GyHKIMMTE, YHATO peanusaiia € 6una ofekT Ha IpomstHarta.
3a sepudHuMpane Ha NPOMEHHTE B HHTEIPAPAHATA CHCTEMA CE M3MBAHABAT CNEAHHTE TECTORE:
* TecTOBH clieHApHM 3a NPoBepKa Ha NPOMEHEHATa QYHKLIMOHATHOCT,
¢ Tecroee 3a nposepxa Ha YYHKUAHTE, KOHTO B paBOTHHA MPOIEC Ml TECTOBATA
npoueaypa ca RO3MNHOHHPAHH [IPEAY KITH C/iekl IPOMCHERATA QYHKUHOHATHOCT,
» Tecrose 3a npopepka Ha GYHKUHHUTE, KOUTO YETAT HIM H3MEHAT JAHHH, KOHTO
npoMeHeHaTa PYHKUHOHAJIHOCT H3MEHS.

KoukpernusT Habop ot perpecHORHY TECTOBE Ce OMpPeAeNs HA €TaNa Ha OLEHKA HA BEIKA
APOMsAHA, NpeAH 3ano4BaHe HA CHIUKHCKaTa H MporpaMua peanusauns. Kputepuii sa
BepudUUMpane Ha NPOMAHATa B COPTyepa € YCISWHOTO PEMUHABAHE Ha UEIHs HaGop OT
TECTOBE 3a perpecys.

L7. Tloaxox 3a ynpasjenne na prcxa, OCHOBHE NPOlecH N0 YNPABICHHETO HA pHcKa,
H3INO/I3BAHATA METOAHKA 3a OLICHKA HA PACKA, CHOTBETCTBANIA HA MpeAMeTa Ha
nNopLYKATA

1.7.1. MeToanka 3a ynpasaenue na pucka

YnpapneHHETO Ha PHCKA € CHCTEMATHYHHA NPOLEC N0 HAEHTHHUMPaHE, AHATH3HUpaHE H
pearnpate Ha puCKoBeTe no npoexTa. To BK/IIOYBA MAKCHMH3HpaHe Ha BEPOSTHOCTTA H edekTa
oT GnaronpuaTHUTe CHGHTHA 1 MUHMMU3HPAHE Ha BEPOATHOCTTA H eexTa OT HEXKENATENHH 32
npoekTa cr6uTHA. PUck 33 NpoekTa € BCAKO BB3IMOXHO (BEPOATHO) CHGUTHE HnM CHCTOAHNE,
KOCTO, aKO C& CRYHH, MOXE 1a HMA MONIOKHTEAHO WM OTPHIIATENHO BIMAHKE BbPXY LE/UTE Ha
npoexTa. PHCKBT ce XapaKTepH3upa ¢ NPHYHHA WIIH BPEANOCTABKH 32 NPOABICHHE, H aKO Ce
HPOABH, C OIPCACNCHH TIOCNCANUR BTk €QEKT BLPXY HEJIUTE HA FPOEKTa.

YnpaBieHHeTO Ha PHCKA € MHOI'O BaXCHO 32 YCIEXa Ha AfCH NPOEKT. Tpabsa xa uma
AHTOXHMEHT H OT Beanoxurens, ot H3msaHMTEN] 32 HACHTHHUMPAHETO H KOHTPOJIMPAHETO
Ha PHCKOBETE Ha NpoekTa. JJop# KOraTo BCHUKH NPECTARHTENM HA
Branoxurens/benedunnesta v M3ambasHTens ca HAACHO ¢ BCHYKH Bb3MOXHH PHCKOBE, TOBa He
03Hat1aBa, e NOCNEACTBHATA OT TAX €A ONPEAENCHH H KATErOPHYHH, H Y€ HE € HIKITHOYEHO,
BBIPEKH BCHMKH TIPEANPHETH MEPKH, T€ 1a OKAXKAT HEFaTHBHO BMAHHE BLPXY NpOrpeca Wi
KaYeCTBOTO Ha NpoekTa. ETo 3a110, Ta3n TeéMa H3HCKBa CEIHAHO BHUMAHHE OT BCHYKH
3aHHTEPECOBAHH CTPaHH NPe3 BCHYKH ()a3H HA MPOEKTA U CNEABA JA CE PasTAekAa HA BCHUKH
Cpeliy 3a 06CLKAaHe Ha cTaTyca Ha npoexTa. TpabBa fa ce OCHIYpH, Ye BCHUKH
3AHHTEPECOBAHH CTPAHM Ca HHPOPMHPAHK HABPEME OTHOCHO BEPOATHOCTTA 3a II0ABA Ha PHCKOBE
32 NPOEKTa § OTHOCHO BLIMOMHHUTE (TUTAHUPAHN) MEPKH 33 PEakuHA B Cliydal Ha NposABNeHHe —
3a CTHMUHKpaHe U MHHEMH3KpaHe Ha HeONaTONPHATHHS UM edexT.

Tinanupane ynpapieHueTe Ha pucKa — NpouUec 3a ONpeAeiAHe Ha NOAXOAA H AHHOCTHTE 1O
YHpaB/eHHe Ha pucka. BaxHo ¢ Aa ce NIaHUpaT ¥ NOCACABALUMTE TIPOLECH N0 YTIPABIECHHE Ha
PHCKa, 32 12 IMa CHU3MEPUMOCT MEXAY HHBOTO, BUAA H NPO3PAYHOCTTA Ha YNpaBicHHe Ha
pHcKa, OF €AHA CTpaHa, i CAMHAT PHCK ¥ BAKHOCTTA Ha NPOEKTA 32 OPFraHH3IAUMATA, OT APYT

HxenTnduumpane wa pucka - onpeaensse Ha pUCKOBETe, KOHTO MOTAT Ja TIOBIHAST HA
TIPOEKTA, U ROKYMEHTRpPAHE HA TEXHHTE XapaKTEPHCTHKK B Perucrbpa Ha pHcKoBeTe.
Y4aCTHHIM B TIPOLECA Ha ONpe/ie/sHe HA PHCKA Ca: OCHORHUAT €KHN HA [IPOEKTa, eKHNBT 0
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yNpasenue Ha PUCKA, CNICUHANKCTH OT APYFH 3BeHa Ha ¢upmara, KnuenTH, KpaiHK
norpeGuTeny, Apyry PrKOBOSHTENH HA NMPOSKTH H BHHIHM excnepTH. OnpefensHeTo Ha PHCKa e
urepaTuren npouec. [TbpBaTa HTepauys MOXKE Aa ce OCHUIECTBH OT YACT OT EKUNA Ha NIPOEKTa
HJIH OT €KHITa N0 yIpaBJieHHe Ha pucka. Llenuar exun Ha IpoeKTa B OCHOBHUTE 3aHHTEPECOBAHH
NIHUA MOTAT A3 OCBLIECTBAT BTopaTa Hrepauns. JllomM ce naesTuduumupa fageH puck, ce
pa3paboTBaT U JOPH BHEAPABAT MPOCTH Y €KX TUBHH MEPKH 3a IPEONOABAHETO MY.

Kavecrsen anaan3 Ha PHeKa - OLEHKA HA RAHAHHETO W BEPOATHOCTTA OT AaAeH pHcK. To3u
npouec NPHOPUTHINPA PHCKOBETE CIIOPEA EBEHTYATHOTO HM BIIMSHHE BBPXY LENNTe Ha MPOEKTA.
KayecTBeHHAT aHANM3 Ba PHCKa € eIHH OT HAYHHHTE 3a ONpefie/IAHe BAXKHOCTTA Ha JaleHH
PHCKOBE H HACOYBAHE HA YCHIMATA KbM ClipaBske ¢ Tax. Bpemero 3a peakums Moxe 1a e
KpuTHUYcH PAKTOP MpH HAKOH pHckose. OLEHKaTa HAa KaYECTBOTO Ha HAKWYHaTa WHdopMalus
CBHIIO COMara NpH NpeoleHKaTa Ha pucka. KayecTseHHaT ananu3 3a OlEHKA HA BEPOATHOCTHTE
1 edeKTa Ha PHCKOBETE H3TION3BA PA3NHYHMA METOIM U CPEACTBA.

Konuvecrsed 2aHANAN3 HA PHCKA - IPHAOKCHHE HA MOLIHY CTATHCTHYECKH H ADYIH
KONUYECTBEHH METOAM 32 AHANHU3 Ha Hall-BaXXHHTE PHCKOBE 32 MpoekTa. B TO3u npouec ce
U3NOA3BAT METOAM KaTo cuMynaian “Monte Kapno”, AepBo Ha pelueHHATa, AHAJIM3 Ha
4YBCTBUTENHOCTTA H APYTH C LES NMOJY4aBAHE HA KONHUSCTBEHH OLEHKH 32 BEPOATHOCTTA OT
TIPOABNICHHETO Ha AANCH PHUCK U Ha eeKTa My BbPXY CPOKa, OI0/DKETa HIlH XapaKTePUCTHKHTE Ha
NpoAyKTa Ha 1npoekTa. Tean olenkA ca 0cHOBa 3a H360p Ha cTpaTerus W 3a mNaHHpaHe Ha
aHCKBATHH NCHCTBHA 32 peakuya B Ciyyail Ha NpoABNEeHHE Ha BCEKH PHCK.

[InaHupane peakuus Ha pucKa - pa3paloTBaHe Ha BAPHAHTH ¥ ONpeAeNsHe Ha ACHCTBUA,
KOWTO YBENMYABAT BL3MOXKHOCTATE H HAMalIABAT 3alAaxKTe 32 OCHIIECTBABAHE HA HENHUTE HA
npoexta. To3u npolec BKMOYBa Bb3/IaraHe Ha OTTOBOPHOCTH Ha OTAC/HH JIHLA WK 3BEHA BLB
BpBL3Ka C ANAHUPAHUTE AHHOCTH OTHOCHO PHCKOBETE, KAKTO ¥ H3II0N3BAHETO Ha ApYyTH
HeoOxoaumH pecyper. Tosn npouec rapaHTHPa aNCKBaTHA peakius Ha KaeHTHHLHPaHHTE
PHCKOBe B cilydaii Ha TAXHOTO NIPOABNEHHE,

ChegeHe 1 KOHTPOIMPanE HA PHCKA - NPOCIICAABAHE HA WACHTHOHLMPAHUTE PHCKOBE,
HabnioAaBane Ha OCTATHYHM PHCKOBE H OTKPHBAHE Ha HOBH pHCKoBeE. TO3H NMpOoUEC Clyxy 3a
OChillECTBABAHE HA MJIaHHPAHHTe AefCTBHA 32 PEaKUHA Ha PHCKA ¥ 33 OLICHKA Ha TAXHATA
eduxactoct. Toii ce H3NBIHABA MHOTOKPATHO B X0/1a Ha npoekra. C BPpeMeTo PUCKOBETE ce
NpPOMEHAT, NOABABAT CC HOBH, HIKOH 0YaKBaHH PHCKOBe He ce npoasasar. JobpoTto Habmoaenne
H KOHTPOJI Ha pHCKOBeTe AaBa HHGopMaLHUi, KOSTO NOANOMAra B3UMaHeTO Ha afeKBaTHH
PELICHHA 32 NPEAOTBPATABAHE Ha HEGNArONPUATHATE PHCKOBE U 32 H3NOA3BAHE HA BCHIKH
OnarotipuaTHi $aKTOPHA ¥ yCNOoBUA.

KonTpontT Ha pucKa mMOXe Na BKIIOYBa H300p Ha anTepHATHBHA cTpaTerus, npubarsane a0
pe3epBen IJIaH, H3BbPIUIBAHE HA KOPHTHpally NefiCTBHS MY Npe-nlaHupaHe Ha IIPOeKTa.
PrkoBOANTENAT HA POEKTA H PHKOBOAUTEAAT HA €KMMA 32 PHCKA NEPHOANYHO MONYYaBaT
nHgopMaua 32 eQEeKTHBHOCTTA HA MIAHA ¥ HAJINYHETO HA HEOYWAKBAHH BITWAHUS H B3HMAT
CHOTBETHHTE MEPKH B XOAA Ha I1POEKTa.

Kniouopu axrop 2a ycnex

YrpagAeHHETO Ha PHCKa MOXKE Aa € YCTICIIHO [IPH HANIHYMETO Ha:
o JlocTsn 0 HaleXKAHA ¥ aKTyanHa HHOOPMALNA 32 PHCKOBETE

9 PeryaspHa oueHKa H aHaNU3 Ha KPUTHIHATE PHCKOBE
¢ HenpekncHato cieacHe W KOHTpOUpaHe Ha edeKra ot npeanpueTnte AciicTBIA 3a
peaxiHsa Ha PHCKOBETE
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o Ocurypspane na GanaHc MexIy npouecHTe 3a YNpaBNeHHe Ha pHCKa M OCTaHanuTe
TPOIECH 32 yripaBieHHe Ha MPOSKTa

o .
) " Onucanue
: Ha pucka
WUnentudmn-
uupaxe
: 2
o ' —
d LCnenens W
basa asaHun ribon snenka OTHNTANS )
3a pHeKa, [+
unpoqec‘u

HaenTuduumpane na pruckosere
Ta3# cThNKa HIeHTHPHUNPE HOTEHUMATHATE PHCKOBE HA npoexta. OCHOBHH METO/IM 32

HACHTHQHLIHPAHE HA PHCKOBETE Ca:
o [lepuoauyHa HpOBEpKa W AHAIN3 HA BETPCIUHY H BLHIUHM daxkrops, KOHTO HMaT
NpAKA HAX KOCBEHA 3aBHCHMOCT C PE3YATATH OT NPOEKTa;
Cnenene 3a Bb3HHKBaHE Ha CHOMTHSA, CBLP3aHH C:
CBBP3aHH NPOEKTH;
NpPOMeHH B 3aKOHONATENCTBOTO,
OTKIIOHEHHA OT cneuudukayuure;
NpeaocTasae Ha HH(popMauns HeoGX0AHMA Ha NPOAYKT HA MPOEKTA;
B3HMAaHE HA peLieHHA;
OTAENEHH PECYPCH H BHHMAHKE OT YHaCTHHHMUTE B NPOEKTa;
APOMENN B MpoLeAYpHTE;
TEXHHYECKaTa cpejia;
CUTYPHOCT Ha MHpopMaLus.

@ 0 92 o © o © & ¢ @

Beanvxk naenruduunpanu, puckopeTe ce RoxymeHTHpat B Peructepa Ha puckosere. Toii
CbABPKA ACTAHNH 32 BCHYKH PUCKOBE, TAXHATA OlleHKa, COGCTBEHHLM H CTATYC B X013 Ha
MPoeKTa.

Ounenxa Ha puckoserte
OueHkara Ha PHCKOBETE Ce PaBH SKCIIEPTHO Bb3 OCHOBA HA BH3MOKHOCTTA 1A Ce Cy4aT u

BAMAHHETO, KOETO G1Xa HMAIN BHPXY LUENHTe Ha NPOEKTa:
© BB3MOXHOCTTa € OLEHEHATA BEPOATHOCT Aa CE MOABH PHCKA;
® Bmnusnuero e npeleHenys eeKT WM PEIYITAT OT MOABATA HA PHCKA.

Bnuguunero ce ouenasa na 6a3a Ha:
o Bpeme;
o Pasxon;
e KauecTso,
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* (O6xBar;
¢ [lonsu;
e Xopa/pecypcu.
3a oueHKa Ha BEPOATHOCTTA 33 NPOABAEHHE Ha PHCKOBETE € BL3MPHETA CNeAHATa CKana:
e Manka (M) BeposTHocT 3a nposBierue ao 30 %
e (penna (C) - pepoatHocT 3a npossaeHne Had 3¢ % 10 70 %
¢ Bucoxka (B) - sepoaTHocT 33 nposiBaeHue Han 70 %

3a oneHka Ha BAMAHHETO HA PHCKOBETE € Bh3NPUETA CICAHATA CKaNa;
o Hesuaunrenuwo (H)

Cnabo {(Cn)

Cpemto (Cp)

Tonamo (I7)

Kputruto (K)

H360p #a cTpaTerns 3a peakuna Ha PHCKOBETE

H360puT Ha ackicTBiE € Dananc MexAy MHowecTBO dakropr. Cresl HAEHTHPUUHPAHETO H
OUEHKATA HA PHCKOBETE, € HeoOXOMMMO Na C& M3rOTBH K NNaH 3a YNpPaBJIcHHE HA PHCKA, B KOKHTO
Ca ONHCaHH KOHTPONHHTE AcliCTBHA. BCAKO KOHTPONHO AelicTBHE, OT CBOs CTpaHa, ¢ 00Bbp3aHO
¢ acoLuupan pa3xoi. Kontponnoro AeficTeye ¢ Takosa, ue pasxodbT 3a Hero Tpabsa Aa e mo-
IPMEMAHB OT PHCKa, KOHTO KOHTPOJIHPA.

(Lnasinmpane n pecypcno oGesneuenne
[Trasupanero BraOYBa:
¢ OmnpegendHe Ha KOJHYECTBOTO M THNA PecYpCH, HeoGXOAHMH 3a M3IBbpILBAHE Ha
COMEHATHTE AEHHOCTH,
PaspaGotBatic Ha nozxpober nnax 3a geiicTaue;
IToTbpKACHHE H2 KETAHNETO 33 H3BBPILBAHE Ha AeiHOCTHTE, ACHTHOHIMPAHH 1O
BpEME Ha OUCHKA H& PHCKOBETE;
[lony4apane Ha oRoBpeHHe OT PLKOBOACTBOTO;
OnpegensHe H Bb3AaraHe Ha 3aaYl HA PECYPCH 33 H3BLPLIBAHE HA ONpEAC/ICHHTE
AeHHOCTH;
o Pecypcnte, HeoOxonuMH 32 AeHHOCTHTE MO NPEREHUHA, peAYHHPAHEe H IPEXBHPIAHE
Ha PHCKOBETE, clieiBa Aa ce pUHaHCHpAT OT OloaXeTa Ha NPOeKTa.

MoHHTOPHHF B OTYHTAHE
UsnenuutensT obpriia celaNHo BHUMaHKE HA MOHHTOPHHTA H OTHHTAHETO Ha ASHHOCTHTE N0

puckosete. [leHHOCTHTE BKAIOYBAT:
e Habmofenne Ha HACHTHQUUHPAHHTE PUCKOBE 3a MPOMEHH B TEXHHUS CTATYC,;
o [lpopepka, ye mMrIaHMpaHuTe ACHHOCTH HMAT OYaKBaHuR eeKT;
e Habmoaenne 3a paHHH CHIHANH 3a NOSBA HA PHCK;
e [IpoBepka, Ye UANOCTHOTO YNpaBAcHHE HA PHCKA C€ NPHAra ePpeKTUBHO.

OTroBopHOCTHTE HA YNICHOBETE OT NPOEKTHUA €KUM BBB BPh3Ka ¢ ACHHOCTHTE MO YNPaBAcHHE Ha
pHCKa ca DaJ¢HH B OTIHCAHUETO HAa OTHENIHHTE MMO3HLIHU B €KHNa, B T. Error! Reference sou::
not found. Error! Reference source not found..

1.7.2. Jomyckannsa
3a ycHenHOTO H3NhAHEHHE HA JeHHOCTHTE B IOPBYKATA & HeoOX0AuMO Aa GBAAT UINBIHECHH
CAEAHHTE AONYCKAHKA/ MPEANOCTABKH;
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o Lle 6Bae ocurypen anekparTen KanauMTeT 3a YIpaBaeHUE Ha MPOCKTa K B3UMaHe Ha
pelieHus OT cTpata Ha Branoxurens,

o llle 6b/e ocHrypeH aHTaKMMEHT OT CTpasa Ha Bwanoxurens 3a TIPENOCTABIKE U
BATHAMPAHE Ha uHGOpMaUHA;

* 3a ocUTypsiBaHETO Ha ¢PEKTHBHO i GEINPENATCTBEHO H3ITbMHEHHE HA AEHHOCTHTE
ile 6bie ocurypeH AOCTBR Ha H3NBaHATENs MO TeXHHYECKA M TeXHOMOrHMYHA
HHGOPMALMA M JOKYMEHTAWNA, BHTPCUIHOBEIOMCTBEHH Npasuia NOKYMEHTH,
KOMTO HMa OTHOLIEHHE KbM M3MBJIHEHHETO Ha NIOPBYKATA.

i.8. HaenTudunmpane HA PHCKOBETE, CHOTBETCTRAIM HA HeHiHOCTHTE, NpeAMeT Ha
NopLYKaTa. Bh3MOXKHH aCNEKTH HA RPOABIeHRE H 06N2CTH Ha BAHAHRE HA
ONHCANMTE PHCKOBE, CTENEH HA BB3ACHCTBIETO HM BLDPXY H3NbIHEHHETO HA BEAKA OT
AeHHOCTHTE NO NOPLYKATA H MPEANONEHHE 32 MEPKH 32 YOPABIICHUETO 1M,

B Tasu To4ka e fajieH IpeABAPHTENLH CITHCHK OT PHCKOBE, C OLIEHKA 33 BEPOATHOCT M BIAHAHHUE, H
Ca NPEARONEHU NSHCTBHA 32 peakuua Ha puckosete. [Ipn naeHTHpUUMpPaHETO Ha pHCKOBETE ca
OTPA3CHH H MTOCOYEHHTE B JOKYMEHTALMATA Ha Br3noxurens puckose.

BB dasarta Ha niaHupane CIIMCHKBT C PHCKOBETE C& AKTY2JII3HMPA, a B X043 HA HITbAHEHHE Ha
TNPOEKTa AKTYANHOTO CHCTOSHKE Ha PHCKOBETE C€ AOKMAABA ¢ OTYETUTE 33 HATIPEABKA HA
poekTa. CHMCBLKLT C PHCKOBE CHIL0 TAKA € BXOACH EIEMEHT HA Pery/SpHUTE cpeln 3a
MpociieABaHe Ha HAPEAbKA HO NPOEKTA.

CroitrocTHTE 32 BEPOSTHOCT H BIMsAHKE B IPEABAPUTENHHS PEruCTHLP Ha pHCKOBETE ca fazupann
Ha EKCAEPTHA OLEHKA, OCHOBAHA Ha onHTa Ha Texrolloruka EAJ] B M3MbIHEBHETO HA CXOHK
NPOCKTH.

B painuusnTe cayyan npeanoeHuTe ACHCTBHA 32 peaKuun Ha PUCKOBETE MOTAT A3 Ce
H3NBAHABAT EAHOBPEMEHHO MIH a 6BAAT pa3r/iex/AaHu KaTo aaTepHaTHBH.
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Beponr-

Crparteras 3a orpagEvasafe

Onuacange Orroncpurr | Hagaxaro Baenagre Hocnencrens
L P HOCT A JeHcTaEs 3a peaknng
JaGanein MoSunus H AB
OTrOBOpH Ha H3MpaHe Ha yNpaBAABaLINTE Oprany
. Ha NpoeKTa (PHKOBOLUTENH Ha IPOEKTa,
3aITHTBAHK;
Henobpa xomyuuxamms HeoBxoaumoc M3socTapaiie oT rpaduka Ha | KOOPAHHATOPH).
MEXy EKHIIHTE Ha T OT MOBTOpHa IIPOEKTA, CurnacypaHe Ha [lnaH 3a ynpasseHHe Ha
Be3noxutens u Beanoxuren/ KoMyHUKANMS | C K Jlowio kauecTRO Ha NIPOEKTa, ¢ YCTAHOBEHHU KaHAMH 33
Hsneannrtens no speme | Usnenuuren 10 euH 1 paboTHHTE NPORYKTH. KOMYHHKAIIHA.
Ha aHATIMTHYHWTE chiy BBApOC Henocturare uenure Ha OcHTypeH aHraXHMEHT OT BCHUKH 3aCErHATH
€TanH Ha NnpoexTa | . npasiex
p OTnoKeHy / poekTa :;l‘rpa;;ganm [POLIECHTE 32 yNIp He Ha
OTKa3aHH Elzzaﬂau'lfm
Cpeuy ]
Hoentuduump Tpatea na 6bae ockurypena uHdpoOpMaLHg 33
aHH KOJH3UK B NpPeACTOALIKRTE NPOMEHH B ITPaBHATA PaMKa
npasHaTa MaKCHMAIHO paHo, 32 ia MOJXKE pe3yJITaTUTe
paMka. na 6s1aT chobpazert ¢ TaX.
Craptipatn HopmaTuBHHTE aKTOBe B NpOLeC Ha MPOMAHA
KonuentyanHy HEMBIAKOTH H
Henocratpuna scHoTa HHHIHATHBY ASMUHABAHIS MEK ¢ MPAKO BIHABHE BbPXY PE3YATATHTE OT
NO IpaBHATa paMKa o MpoMAHa zenme 4 e m‘am"r)e( npoekTa TpAbBa Ka 6BAAT HACHTUDHLKHPAHH
W/HAH TpoMeHsla ce Ha NpaBHaTta pe3y ) ouie Ha eran [Tnasupane.
Br3noxutens C r Npomenn B 06xBara,

NipaBHa paMKa 1o

paMka

yBEAHYEHA HYXKAA OT

Ocnrypﬂaane Ha KGHTAKT ¢ CKHIIHTE 10

BPEME Ha M3ITBJIHEHHE (paboThu 3aKOHOTBOPYECTBO IIH [IPH BB3IMOMXKHOCT
pecypch, H3ocTaBaHe OT

Ha npoeKTa rpyim, adbiIica Ha npoeKTa y4acThe B paboOTHHUTE IPyNH 3a H3TOTBAHE Ha
HODMATHEH B P POSKTa. H3MCHEHHA B HOpMaTHUBHATa ypenda.
Apoliec Ha Haentuduumpanute KOIM3UK B NpaBHaTa
H3TOTBsAHE paMKa, KOHTO OJI0KHpaT H3NBAHEHHETO Ha
HIH JNEeRHOCTUTE C¢ NPeACTasAT Ha Boanoxurens
H3MEHEHKE). 3a B3eMaHe Ha DEIUSHHAE.
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Onucanse

Bepour-

Crpateras 3a orpapauaBabe

Orrosopasx | Huamkato Bansane Hocae BR
P P BOCT ohs HedicTaud 3a peaxnus
Henaspeweriio s mrepae
HIABINCHNE Ha BEAKO 3auaqi:{ He ce Hsocrasasie oT rpadika Ha CTpHKkTHO HabmonaBaHe 4 OTUHTAHE Ha
3 |OT 3amBAKERUATA OT Hanbnnutens M r npoekta. Henocturade wa P .
H3NBNKHABAT B Hanpexska. Komnpecupatie Ha rpaduka.
CTpaHa Ha P — UENHTE Ha IpOeKTa.
Hsnbaaurens P
CPOKOBE
Hecnasgaune Tlpunarane Ha apanTHBeH NOAXON, 3a
3abapsxe npu Ha CpoKoBeTe NAaHHpaHe ¥ OTYHTaHe Ha NO-KPAaTKH
H3NbAHEHHE Ha 3a HHTCPBaNH 32 HEAOIYCKaHE Ha HATPYNBake
H3socrasane ot HKa Ha
npoeKTHUTE AeliHoCTH, H3NBAHEHHETO rpad Ha H30CTasaHe 1o rpaduka.
Branoxuren/ npoeKTa.
4 |omacHocT oT Ha riaHHpann | C r Obyuenne na nepconana. Passcrapate ua
Hanvanarena Hucxo kauectBo Ha
HeCnaspaHe Ha CPOKa 3a 3aMla4H/aHrax GOTHHTE HDOLYRTH UEANHTE U 3aRa4UTE B IPOeKTa. AcHo
H3NbHEHHE Ha HMEHTH. pave PORYKTH. pasnpezensHe Ha OTTOBOPHOCTHTE.
HacToAINATA IOPLUKa Komnpecupane Ha rpapuxa,
Eckananus.
Heycnewmn Ton6op Ha excriepTy ¢ HeobxomuMITE
[Cpemku npu TECTOBE. Hucko xavectso ua 3HAHH% ¥ KOMIICTEHIIHH.
5 paszpaboTBaHe na 7 SR Hosrapamy ce M r paboTHUTE NPOAYKTH. Ipenusto 1 u3uepnaTento ANasMpane Ha
bYHKLITHOHANHOCTHTE nedexTH. Henocturare menute na OCHTYPABaHETO Ha KaYeCTBOTO.
Ha CHCTeMaTa NpoeKTa. OcHrypsisane Ka4ecTBOTO Ha codTyepnaTa
pa3paboTka.
Hecnazenn
Henpasunsio u
CPOKOBE 3a
HeegeKTUBHO H3NBJIHEHHE
pasnpeaensHe Ha HA MOCTABEHH Hebr3MoxHOCT 38 OnepartuBHO HaGMIONeHHe | OTYHTaHE Ha
6 |pecypcute n Wansnuuten S C K H3IBJIHEHHE Ha ACHHOCTHTe |Hanpenbka. ['bBKaBO paznpenensue Ha
OTFOBOPHOCTHTE NIpH X B CPOK, 00eM H KauecTBo. CYPCHTE.
P P IMpetopapenu POK, pecyp
H3MbJIHEHWETO Ha
Orosopa PeCYpCH.
s P Jagaun He3
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: Beponart-

!
Ongrcanae Ortrosopaex | Huauxatop Bansaae Hocaencrensn Crpaterns sa orpansuasase E
BOCT HeiicTeag 33 peaknas :
i
oTpeneneH '
H3MBRHUTEN.
Heanokupakn
pecypcH.
Tekywnar ]
KOHTpoON Ha
KayeCTBOTO
HaeHTHOMUMUD
a
Junca xa HE3a/I0BOJIHTE
Ob6yqenne Ha nepcoHana, aHraKHPas ¢
3a0BJI004EHOCT NpPH JTHO Ka4eCTBO Hucko kadecTso Ha :
ananuza. OnepaTHBEH KOHTPOJ Ha i
H3CAEABAHETO H Hsmenauten |na cpbpannte |M f pabOTHHTE HPOAYKTH. ;
KauecTBOTO. OCUTYpsIBaHE Ha EKCIIEPTHO i
ONHCaHHeTO Ha Ousnec HaHHHK. H3soctarane ot rpadrka. ;
ChIEHCTBHE U METOLHYECKH YKa3aHUS,
NPOLECHTE H AaHHUTE Heobxomumoc
T OT NOBTOPHO
cubupane
]
BaAKAHpane
Ha JaHHHTE.
basHo usnbiHeHHE Ha 3abaseHH CpokoseTe 3a H3NbIHEHHE HA
HETIPOAYKTHBHH 3aJa4H OTrOBOPH Ha HEpOAYKTHBHHTE 32124H CJIEABA Aa ca
Kato onodpenue, 3aNUTRAHMA. CBHIAACYBaHH NPEARAPHTEIHO,
dopManua 3abaBena OcurypseaHe Ha aAeKBaTeH KanauuTeT 4
KOMYHHKalHg Mexay |Bunanoxuten/ |obpaTHa B r M3ocTaBaHe oT rpaduka Ha | aHTEKHMEHT OT BCHYKH 3aHHTEPECOBAHYK
3aHHTEPECOBaHHTE Hsnsnuutens |spb3ka NpoeKTa CTpanm. |
CTpaHH U AP., OT KOHTO OTHOCHO Tlpu nanuqyeTo Ha HHIHKALHH 32 3a0aBAHe
33BUCH H3NBIHEHHETO npeacTaseHH £a ce NOTHPCH peliieHNe B ONTHMHU3HPaKeTO
Ha IPOAYKTHBHUTE 3a Npernexn Ha NPOLIECHTE ¥ BLBEXKAAHE HA 110-
TaKHBa paboTHH OREDATUBHH OPAKTHKH.

Cmp.28 om 33



Ne Onncanne Orrosopuak Huarkarop Bepoar- Bauaune THocaencreesn Crpareras sa orpanmaasane
: BOCT ’ HelicTaRd 32 peaxnun
; POAYKTH. f
|
! |
Tinanupana
AeHHOCT He
| moxe da
3aBHCHMOCTH MeXAY CTapTHpa HIH ) !
9 zelfHocTUTE MO Msmbnsvrens |e cnpasa, M K ?wcz':zaﬂe OT rpaduka Ha ?Bxaao nnaax;?aﬂe H YTIpaBJIEHHE Ha pHCKA.
fpoercra 3a10TO | Ipoe JACKBATHO PECYPCHO OCHIYDABAHE.
OYaKBa BXOA | ,
. OT Apyra i
AefHocT. ]
| He nndopupasie Ha O1kas 3a | YcTanoBaBaHe Ha edeKTHBHE H edHKacHa
BaaonHTeNs 32 npenocTapane | ) : popMa 32 ynpaBieHHe Ha IPOEXTa.
BCH'XH NOTERUMATHE Ha | briox#pase na neHHOCTHTE. | BKMIONBAIIA YIIPABACHHE KA BCHUKY
10 | npo6emu, kouTo Gxa | Bratonrery | HHGOPMALH. C K | MsocTasane ot rpaguxa. 3aMHTEPECOBAHH CTPAHH.
MOITH 13 BEIHHKHAT B Orkas 3a | Hucko xauecteo Ha | YeTaHOBABaHE Ha KaHATH 33 KOMYHEKALHS
X0/ H H3TBIHEHKE Ha NPOBEXKAAHE | H3TOTBEHHTE APOMYKTH. { CbC 3ACETHATHTE CTPAHH, BKIIOYHTEIHO ©
Ha CpelH. - BBEIMOXKHOCT 32 eCKajlallis OPY BB3HVKHANK
AeHHOCTHTE _. l npoSaemil.
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I1. oapoGuo onucanune Ha ycayrute no aboHaMenTHO 00Cay:XBaKHe Ha
HHPOPMARHOHHATA CHCTeMA L IleHTPaNeH KPEIKTEN PErHeThp

(npraoxenne 3a 3apexnate Ha nannn)” 8 BHb

3a yaoBeTBOPABAHE HA H3UCKBaHUATA, 00XBATA ¥ yCHOBHATa 33 aboHaMeHTHO oGCTyKBAHE
Ha Mndopmanmonnara cucteMa , LieHTpaneH KpeauTeH perneThp (NPUAOKEHNE 32 3apeXXAaHe Ha
nanHu)®, onncadu B Ipunoxenne Ne 2, ce aHraxxnpame J1a pearnpame Kakto cleasa:

[1.1 Ocuonnm felinocTy, BKJIOYEHH B 00XBATA HA yoayrara ,AGoHMaMeRTHO

00cnyxBaKe HA HUQOPMANMONEATA CHCTeMa”

EKCI']C]‘.)‘TH& MOMOH] 32 OTCTPAHABAHC HA npoﬁnem: OT TEXHOMOTHYHO-
CKCITAOATAIIHORCH XapaKrep, pe3ynrart OT BbHIIHH BB3AcHCTBIN K OpeHeiy

Ha HOPMAHOTO (PYHKLMOHHPAHE HA NPOAYKTa

Tlpu BB3HHKBaHE,
cernacHo T.11.4

JeiicTBIs 32 KOPEKILs Ha rapaMeTpHTe Ha Oaszata JaHHH M Ha CHCTEMATa
Xaro uAJIo, ¢ Les MpeAoTBpaTaBaHe Ha Obaeliy npobnemu

Otcrpanssate Ha “cxpuTi” geeKTH U rpelllky B TPOAYKTA IMpu BL2HKKBaKE,
ceraacHo T.11.4
Exemeceuna npodrnakTka, ChCToAIA ¢¢ B HabmoncHHe H eBEHTYUTHH BeaHnk MeceuHo

Hacrpoiika ¥ KOHTpOA Ha e(eKTHBHOCTTa Ha paboTa Ha NPOAYKTa

[Mpu u3sspuIBaHe HA

(PYHKUMOHNPAHETO HAa NPOAYKTA

ApoHUAaKTHKATA
AHQIM3 H OTCTPaHABaHE Ha BL3HUKHAIM NpobneMH ¢ u3koaunTe cnpasiu M | ITpu sL3nkKBate,
TabJHIE, retepUpaRH OT IPOAYKTa cwriacHo T.11.4
Otcrpasseane Ha npoSaeMu, CBbp3alK ¢ PYHKIMOHHPaHETO Ha 6a30BHA IIpu BB3HBKBaHE,
codrryep BbpXy palOTHM CTAHHUHH H CHPBBPH, OTHACAHM CE A0 ceraacHo T.H 4

Habonenne ¥ npu HeoOXOAWMOCT ~ KOPUTHPAHE Ha TIPOUEXYPHTE 3a

ITpn u3pBpiIBaHE HA

NOTPCOHTEIH U IPYrY CHCTEMH

apXHBHpaHe npodpHNaKTHKATa

HncramupaHe, KOHPUIypHpaHe, HACTPOHKH, OOHOBABANC HA BEPCHHTE H Ipu HeobxomuMoCT,

noAgLpkaHe Ha 6230BH H/HIM CHCTEMHH TEXHONOTHYHU MPOFPaMHH CAEA NMpeJBAPATEHO

cpeactea (6a3y naHHH B 1p.), CBbp3aHH ¢ QYHKLUHOHHPAHETO U Pa3BHTHETO | OCHIypARaHe Ha

HA CHCTEMATa He0OX0oMMHTE pecypcH
ot Branoxurens

O6¢nyBaHe, HAJIOAKEHO NOPaay B3aUMOAEHCTBHE Ha NPORYKTA ¢ Ipu HeoOxoaumocT

AHTepdeiicH Ha Apyry NPOrpaMHH NPOAYKTH, KOKTO HE C€ NOAALPIKAT

ot U3ITBJIHUTENA

AZMHHHACTpHpaHe Ha 6a3u JaHHW K NPHACKHH NPOTPAMHH TTPOAYKTH, [pu neobxommmoct

CBBP3aHH ¢ (PYHKIIHOHHPAHETO M Pa3BUTHETO HA CUCTEMATA

Hogapexxa U aKTyanH3auns Ha CCPTHOHKATH 33 aBTEHTHKALHA Ha ITpu HeobxoauMocT

Texnaflozuxa EAM, Texuuvecko npednoscenue, [Ip




Koncysrauun n TexHirecka noMont 3a paspetuasane 1a npobreMi mpy
€KCIUIOATALHATA HA NPOAYKTA

Yuactue B chamecThH paboTHH cpeitiy 3a PEIIABRHETO HA OTICPATHBHH
BBITPOCH

'y

Tpu neobxonumMoct

| Ilpy neobxoaumoct

Homom 110 Tenedona, BIUTIOUNTENHO W3BBH NepHona Ha obcayBane

HaGntonenne Ha noseieHHETo Ha RPOrPaMHUS IPOLYKT ¢ e GopMyHpaHe
Ha npenopskH 32 NojobpsBane Ha PYHKUMOHHpaHETO My. Hannmurenst
npeaaea nperiopekuTe Ha BHB B nucMer Bia 3a no-Hatarsina o6paboTka
(oBcbxnane, crapTupase Ha IIPOMEHH H T.H.)

| Ipn reoBXouMOCT

[lpn w3BspLIBate Ha
npoduIaKTUKaTa

IL2 JonbaHRTeNHM JefiHOCTH, BKIGYEHH B 00XBATA Ha YCRYTATA ,, AGOHAMEHTHO

obcnyxnane Ha MHGOPMAUKHOHRATA CHCTeMa”

NPHAOKEHHETO

Br3cranoasane Ha cucreMara oT backup ITpu noncxsane
Oxa3spaHe KOHCYATaHTCKa TOMOLL NIPH CB3AABAHE M NOATBPXKAHE HA ITpu nouckeane
MPOLEAYPHTE 33 ADXHBHPAHE Ha CHCTEMHTE — POAYKIHOHHA W TECTOBA

Oxaspane KOHCYATAHTCKA IIOMOLH YIPH aAMHHHCTPHPAHETO HA Tlpn nouckeane

Oxa3eate KOHCYATAHTCKA NIOMOL NPY MOHMTODHHTA Ha CHCTEMATA

Ipu noucksane

OxazgaHe Ha NOMOLL H LOMBIHHTENHO OByveHue Ha NOTpeGuTeny 1 [Tps HeobxonumocT
€KCTIEPTH N0 eKCIoaTauuATa Ha npoaykra of BHb
I3 [etintocTh 32 ocHrypsisane Ha HOPMAIHA GYHKUKOHANHOCT H Pa3BUTHE HA
CHCTEMATa
AHaIH3 HAa BE3HHKHAIN HECHOTBETCTBHS; flpn nonckaate

KoHcynranTcka momoln 3a peaH3upaHHTe MM NOMLIENKALIA HA
npoMsaHa OH3Hec npouecy;

ITpr noucksane

H3sroTesie Ha TeCTOBH ClLieHapUH 3a CHMYNALMA 3a NPOUECH, {1pu noucksane
MOANEKAH Ha NpoBepka Uit NPOMAHA;
KoHcyntanTcxka noMour npy Heo6X0AHMOCT OT nHTepheiicHn ITpu noucksaune

IPOLEAYPH 32 BPB3KA C APYTH CHCTEMH;

Hsrotsaxe Ha npejioxeHH 3a NPOMAHA Ha HalTHYHATA
YHKUHOHANHOCT C LEM ONTHMH3HPaHe Ha NPOLIECH MM YCKOpABaHE Ha

Ipn nouickeane

BPCMETO 34 HIIMMBIHEHHETO HM.

Heiinocture mo 1. 1.2 u 7. 1.3 ca 8 oGem a0 100 woBexouaca roauung.

I1.4 Bpeme 3a peaxuua npu 8b3HUKBAHE HA TPEMIKH!

]
- HHuuugewt w/anu npoGieM ¢ BHCOK MPHOPWTET — peakuus a0 15 MuHyTH chen

YBEAOMABAHETO, BPCME 3a OTCTPAHABaHe J0 4 yaca;

Texnoflacura EAR, Texnuuecko npednoxce




- HuuupenT a/unu npobneM cbc cpeieH npHopuTeT — peakuua jo 1 wac crien
yBeLOMSIBRHETO, BpEMe 3a oTcTpaHsABaHe n0 |1 paboTeH AeH;

-  Ununugent n/unn npobGiaeM ¢ HHCBK NpHOpHTET — peakuud Ao ! aed chen
YBEXOMABAHETO, BPEME 33 OYCTpAHABaHe A0 5 paGOTHH KHH WiIH APYF CPOK MO
CMopasyMEHHE CIIEH YBEAOMABAHETO.

Jabenedcxa — xkpumepuii 30 npuopumuzIpane:

- Bucok npHopnTeT - BEIHMKHAMHAT NpofieM npenyvsBuMkea cnypaHe Ha paboTaTa
no onpeneneuy 6usHec npoueck B GaHKaTa/cHCcTEMAaTa, CBBP3aHH ¢ PeNyTalHOHEH
pHCK;

- Cpenen RPHODHTET - BR3HUKHAMAT NpobneM Ipesu3BKHKBa CnHUpaHe Ha paboTaTa
no onpeaeneHy GusHec npouecH B faHkata/cucTeMaTa;

~ Hucek npHOpHUTET - BBIHHKHAMHAT RpobieM NpeAM3BUKBA TPYAHOCTH NpH
M3NBAHEHHETO Ha onpeAeneHH Gu3Hec npouecH B 6aHkara /cucTemara.

I1.5 Bpeme 32 peakuusa MpH BH3IHHKBAHE HA aBapHIlHM CHTYAUWH - 0T30BABaNE 10 ] vac
KHa MACTO ~ crpanara Ha GHB. [Ipoamaxasane na patorara ¢ exunure na BHEB no
OTCTpaHABaHe Ha Ipobaema.

3abenexncka: apapuiina CHTYaNKs - CHTYalMs, NPH KOATO CHCTEMAaTa He paboTH H3LANO
WAH YacTHYHO.

IL.6 [TIpouenypa
I1.6.1. HaenTudnrannn

Hpentuduraunsra Ha npobaeMa (MHUHICHTA) WIH IOJABAHE HA 3a4BKA 32 IPOMEHH 110
T. 1 ce H3BHpUIBA OT CAYXHTEN Ha mupexuus ,Peructpu”, UT anmuHucTpaTtop vnu apyr
cnyxnTen Ha anpekuna UC npu cucremud YT npobnemu. CHLOTBETHHAT CIIYKHTEN NOKAaABa
Ha CBOA TpAK pbKOBOAHTEN, B cucteMata Service Desk na Boinokutensa u no cnenuanso
onpeaeneHns 3a Tosa HauMH 3a mHQopMnpane Ha MsnmaAWTens, KaTO 3a uenTa NoA3Ba
cucremara Helpdesk na Uanbanutens, Tenedon uin e-mail, kato n3npaia THNoBa ¢opMa 3a
onucaHue Ha npodaeMa (MHIMACHTA),

11.6.2. Perncrpanus

Peructpauuara ¢¢ u3pbpuiBa B cuctematra Service Desk Ha Bo3noxurens H B
cucremata Helpdesk xa U3anbiHuTens H BKAKOYBA NMONBABAHETO Ha MHHHMYM CICAHUTE
33 bKHTEIHH aTPHOYTH:

o  YuukajicH nopeseH HoMep

¢ Onucanue Ha npobneMa (MHUHMEHTA)

¢ CrewHoCT Ha pa3peluaBaHe

o CreneH Ha BIHAHHE

o [Ilpuopurer

® Jlata 4 yac Ha BE3HHKBAHE

» Jlata W yac Ha perncTpanus

e lMe Ha cAyXUTEN WM CUCTEMA, HASHTHOHUMPAIUN HEUKACH

o CBbp3aH N & C APYTH HHIWACHTH

Texnoflozuxa EAN, Texuuvecko npeoroxcenue, fpunoocenue Nel



Iipu nopasane Ha 3adBXa 3a NPOMEHM MO T. 1, TH 3ANBIDKUTENHO © NpHAPYIKEHA OT
AETaHAHO GH3HEC OIHCAHHE HA MCKAHUTE NTPOMEHM.

H3MTBJIHUTEJGAT n3nbauasa 3adBKata MAH OTCTpaHsBa npobnema (HHIHACHTA) B
CPOKOBETE 110 T. 4 OT HACTOAWMA JOKYMEHT.

HBIBIIHATEILAT undopmupa cayxurens na BHE, n3gbpiunan uaeHTHHKaKUgTa Ha
npobnema (HHIMAEHTA) MM NMOAABAN 3a18KA 32 IPOMEHH MO T. | 3a (haKkTHYECKH H3BbpIICHaTa
pabota B NLpBHs paGoTeH AeH CJIE KPasd Ha CLOTBETHHA CPOK 110 T. 4 OT HacToAmuA MOKYMEHT,
4pes NPOTOKON 3a H3BLPILICHA paGoTa.

OrctpanaBaHeTO Ha KHUMACHTH B HHOPMauHMoHHaTa cHcTeMa LienTpanen KPEAUTEH PErUCTHD
C€ H3BBPUIBA B CLOTBETCTBHE ¢ npoueaypara 3a UT vuuunentr Ha BHB.

i1.7 Hepunoa ma abonamenTHaTa ob6cayxBane

ABoHaMenTHOTO oBCnyXBane ce W3BbPUIBA B PaGOTHH AHU mexay 8.30 n 18.30 uaca
(“OcHosen mepuon Ha aGoHaMenTHO obciyxBane™) wiM 10 3apbpiniBaHe Ha paborara npu
NpoGneM/UHUMACHT ¢ BHCOK NPUOPHTET.

Jaspky 33 aGOHAMEHTHO OGCHYXBAHE M3IBLH OCHOBHMS NMEPHOX Ha obcnyxsane ce
U3BBPLUBAT CPEILY JAIUIAINAHE 11O YacoBa cTaBka, He ce cumTa 3a 06cnyxkBane H3BHH OCHOBHUS
nepuon Ha obcayxpane neitHoct wa USITBJIRUTEIS, kosto e 3anounana s paMKkuTe Ha
OCHOBHHA IlepHoA.

HATA: 06.07.2018 r. NOJIMUC n IIEYAT: ...,

Benucnaea [Toxapanesa
YrenHOMOIEHO Nule Ha
» TexHoJloruka“ EA

Texno/locuxa EAJ], Texwuuecko npedno.






